
Problems of Prosecuting Organized Crime  PRIVATE 

      l. 
The public desire for illegal goods and services provides the incentive to make

    
money for those clever enough to respond to the demand.  This is probably the most crucial factor.  Demand is so overwhelmingly powerful.  

      2. 
Street crimes are easily understood and generally rather visible.  Organized crimes involving governmental corruption, business fraud, bid rigging and price fixing, price overcharging, stock and bond manipulations, computer hacking, etc., etc. are rather invisible and require audits, specialized skills, precise investigations of financial transactions and a corresponding grasp of complex accounting and business matters.  There are four hurdles here:      

 
     a.
awareness of a problem ‑ law enforcement officials are not even geared up to look for these types of violations; most police are assigned to investigate traditional street crime, not organized crime;     

 
     b.
initial investigation ‑ even when something is thought to be wrong, law enforcement officials must be able to figure it out; skilled, experienced personnel to deal with organized crime are in short supply; few police officers are CPAs or attorneys, yet organized crime investigation, detection and apprehension requires superior skills; unfortunately, those officers who have these skills quickly leave line level work for supervisory positions;     

                c.
prosecution ‑ prosecutors must be convinced it is a crime and that a conviction is possible; and     

                d.
jury ‑ the jury must be able to understand; shrewd defense attorneys are easily able to cloud the issues in complex cases.  

      3. 
The police departments as a whole are under pressure from the public to produce results on a visible, continuing, immediate basis.  Individual promotions also generally depend upon an ability to turn over large numbers of cases.  Street crimes provide an opportunity to meet that need.  Organized crime cases do not, and many literally take years to develop. Department budgets and individual promotion are simply not geared to reward organized crime investigative activity.  

     4.  
Public interest in organized crime cases is sporadic at best. Crusading journalism sporadically produces public indignation, but public indignation comes and goes. Long term investigations run out of public support, especially at local levels  where support is weak to being with.  

      5. 
Organized crime has the ability to take advantage of the corruption within the justice system.  Compromising just one component of the system can effectively neutralize the entire system.

      6. 
Lacking the resources, the specialized skills, and the needed political support, most local prosecutors will not touch corruption or organized crime cases.  It has thus become an area for federal prosecutors, who do not have the time or the money to prosecute even a fraction of the organized crime cases that are out there.  

      7. 
Much organized crime is committed by "respectable" citizens, making investigation and prosecution very difficult.  

      8. 
Organized crime has become an international phenomenon, and there is limited communication, coordination and cooperation between justice agencies and governments in general world‑wide when it comes to organized crime fighting issues.  

      9. 
In a practical/realistic sense, organized crime and law enforcement need each other.  There is a mutual, though somewhat begrudged co‑existence between the two.  They call upon each other for information and assistance on a semi‑regular basis and the one never knows when it needs the help of the other. Open warfare serves interest of neither group, and to suggest that law enforcement should really crack down on organized crime is not a very practical recommendation.         






