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Appendix A – Using HLC/NCA “Levels of Implementation” for Tracking Progress 
 

Following the fall 1999 HLC/NCA Focus Visit it was clear that the institution 
needed a formal approach for documenting its progress on outcomes assessment.  This 
documentation would allow for internal monitoring of the contribution of assessment 
efforts in enhancing understanding and improving student learning. In addition, this 
documentation would allow the institution to effectively communicate its progress 
externally.  At the same time, the HLC/NCA shared a new tool for institutions to evaluate 
their progress in implementing their assessment plans, Levels of Implementation.1  This 
new tool provided a set of characteristics on which we could track our progress and 
insure it was valued by the HLC/NCA. 

 
 A closer study of the Levels of Implementation and its four characteristics 
revealed that the fourth characteristic, Efficacy of Assessment, applied directly to the 
institution’s efforts to assess student academic achievement at the level of the department 
or program.  The Efficacy of Assessment characteristics also represent the kind of 
information the HLC/NCA requested for the progress report.  Therefore, we developed a 
set of indicators that paralleled the descriptions given for Efficacy of Assessment (See 
Chart A below).   
 
 Once we identified indicators for tracking our progress we used assessment 
reports received annually from our academic colleges for collecting data on those 
indicators.  Graphs were then used to represent the progress of the institution’s 
assessment efforts.2   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                 
1 NCA/The Higher Learning Commission, “Assessment of Student Academic Achievement: Levels of 
Implementation”, March 2001, Addendum to the Handbook of Accreditation, Second Edition. 
http://www.ncahigherlearningcommission.org/resources/assessment/index.html 
2 See Appendix B and Appendix D, Progress Indicator Graphs (1999 – 2001 - 2003) 
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Chart A: Parallels between Efficacy of Assessment Descriptions and Progress 
Indicators 
 

 
 
 
 
 
 

Efficacy of Assessment 
Characteristic 

Characteristic  
Description 

Identified  
Progress Indicator 

Characteristic 1 Academic unit heads are 
documenting the changes 
made in pedagogy, 
curriculum, course content, 
and/or academic resources 
and support services... 

Types of Actions Taken in 
Response to Issues Raised 

in Assessment Results 

 to improve student learning 
as a result of faculty’s 
responses and 
recommendations to 
assessment. 

% of Academic Units Using 
Assessment Results 

Characteristic 2 Many academic units or 
programs are collecting,... 

% Academic Units 
Implementing an 

Outcomes Assessment 
Plan 

 interpreting, and using 
results obtained from 
assessing student learning... 

% Academic Units Using 
Outcomes Assessment 

Results 
 in general education, in 

undergraduate majors, and 
in graduate and professional 
programs. 

Separate Tables for 
Graduate & 

Undergraduate 

Characteristic 3 Faculty member are 
increasingly engaged in 
interpreting assessment 
results, discussing their 
implications, and 
recommending changes… 
 

How Outcomes 
Assessment Results are 

being Used: 
 Modifications to 

Plans 
 Highlighted Issues 
 Considered Actions 
 Actions Taken 

 
 in academic programs and 

other areas in order to 
improve student learning. 

Types of Issues Raised 
about Educational 

Program from Assessment 
Results 
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Efficacy of Assessment 
Characteristic 

Characteristic 
Description 

Identified 
Progress Indicator 

Characteristic 4 The conclusions faculty 
reach after reviewing 
assessment results... 
 

Types of Issues raised 
about Educational 

Programs from 
Assessment Results 

 
 and the recommendations 

they make regarding 
proposed changes in 
teaching methods, 
curriculum, course content, 
instructional resources, and 
in academic support 
services.. 

Types of Actions taken in 
Response to Issues 

Raised in Assessment 
Results 

 

 incorporated into regular 
departmental and/or 
institutional planning and 
budgeting processes ... 

% of All Units Using 
Outcomes Assessment 

Results 

 
 
 
 


