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Acquisition, Discovery and Application of Knowledge

The organization promotes a life of learning for its faculty, administration, staff, and students by fostering and supporting inquiry, creativity, practice, and social responsibility in ways consistent with its mission.

Opening Quote:

The University serves the people of Nebraska and the common good through learning, teaching, extension work, research, scholarship, and public service. Fulfillment of these functions requires the preservation of intellectual freedoms of teaching, expression, research, and debate. The right to search for truth, to support a position the searcher believes is the truth, and to disagree with others whose intellect reaches a different conclusion is the fiber of America's greatness. It is, likewise, the strength of a great University, and its preservation is vital. 

Source: Board of Regents Bylaws, Chapter 4.

UNL is a research-extensive institution with an extraordinary focus on undergraduate learning. We are proud that undergraduates learn from faculty who are creating new knowledge, who are leading scientists and scholars, and who care about their students’ success. This chapter will examine how UNL extends a life of learning toward all in its scholarly community. Additionally, this chapter will describe how faculty research is supported, nurtured, and encouraged through the successful growth in UNL’s research enterprise.

In his 2004 State of the University Address, Chancellor Perlman restated the university’s commitment to a life of learning:

“We believe in the integration of teaching, research and service. These missions are neither independent nor in conflict, even though they sometimes compete for our attention, our resources, and our time. Our primary reason for existence is to assist young people in achieving adult success through our teaching programs. Research informs our teaching and makes our classrooms current, sophisticated and unique. For the increasing number of students who participate in our research activity, it is often a life-changing experience that can be duplicated at no other type of institution. We also prepare students to assume leadership roles for the uncertain but always changing world that they will enter. As a land-grant institution, we extend our comparative advantage in teaching and research toward improving the lives and prosperity of all the people of Nebraska. This year we encouraged our students to ‘engage,’ ‘connect,’ and ‘balance’ as a strategy for their own success. This creates a corollary responsibility on us to support, engage, and challenge them. This commitment extends, not only to students, but also to every member of the University community. 

“To fulfill this commitment we must provide everyone with the ‘materials and equipment’ necessary for them to do their jobs well and position them to do what they do best every day. We must continue to prioritize and to reallocate our resources so that we have the means to pursue excellence. Those who do good work should receive frequent recognition for what they do. And all students, faculty, and staff should know that there is someone here who cares about them as people, encourages their development and pushes them toward higher ambitions. All members of our community should believe that their opinions count and that they are engaged in important work. I know of no mission in our society more important than preparing the next generation of leaders, inventing the next technology of economic progress, and creating the literature and arts that will improve our quality of life. We must each give our best and be willing to recognize the best of others. We must be certain that when students engage the University, we are there to make that engagement as productive as possible. And we must fully engage all members of the community regardless of race, gender, religion, sexual orientation, disability, or intellectual perspective.”

Core Component 4a

4a The organization demonstrates, through the actions of its board, administrators, students, faculty, and staff, that it values a life of learning.

The Bylaws of the NU Board of Regents outline the rights and responsibilities of faculty, staff and students. Particularly relevant are Bylaw Chapters IV and V. Chapter IV states the obligations and responsibilities the university imposes on faculty and contains a statement supporting and defending the right of academic freedom. Chapter V states the university’s expectations and obligations of students. Additionally the Board of Regents has set policies regarding Faculty Development Leave (commonly referred to as sabbatical leave), on faculty consulting, and support for travel to conferences.

As noted in Chapter 6’s discussion of Core Component 3b, UNL supports teaching as a function of academic scholarship. Additionally, a number of activities and programs support the “life of learning” for all members of the university community.

Among the relevant programs that encourage faculty development are: a systematic process for Faculty Development Leaves; internal funding opportunities to support research; programs developed by the Office of Research and Graduate Studies to support and promote the research enterprise; support for academic leadership; seminars or workshops for pre-tenured faculty; tuition incentives encouraging employee and dependent scholarship; and technology support.

Faculty Development Leaves 

Regents’ policy XX (someone needs to find this) codifies Faculty Development Leave. The board must approve leave requests. The Faculty Development Fellowship provides the faculty member with full pay for one-half of his or her normal appointment period (academic year or calendar year), or 50 percent of regular pay for all of his or her normal appointment period, in order to engage in scholarly research, artistic activity, or study of teaching or professional innovations which will improve the faculty member's ability to contribute to the academic programs of the University of Nebraska

The number of leaves available is one for every 10 tenured faculty, including newly tenured faculty. The number of leaves granted annually vary. 

AY 2003-2004: 34

AY 2004-2005: 41

AY 2005-2006: 56

Internal or University-wide Funding Opportunities

UNL offers a vast array of internal grants and award programs that provide financial support for faculty research. These programs are funded through internal sources and through funds from the University of Nebraska Foundation. Some programs are open to faculty throughout UNL, others are limited depending on the faculty member’s appointment. For example, the Agricultural Research Division administers several grant and recognition programs for ARD faculty using ARD funds, NU Foundation funds and other sources. Some grants are given annually and are awarded competitively. Others are awarded on an ad hoc basis.

The UNL Research Council, a 12-member committee appointed by the Academic Senate and composed of faculty from across all academic disciplines, oversees a number of funding opportunities. The Council reviews applications and disburses competitive awards to encourage and enhance research, creative and scholarly activity. These include Twelve-month Faculty Seed Grants, Grants-In-Aid, and Interdisciplinary Research Grants. (http://www.unl.edu/research/council/council.shtml)

The Office of Research supports a number of competitive funding opportunities for faculty; some are primarily for early-career faculty, but most are for all UNL faculty members. Funding is provided by endowment funds (Research Council and Layman Awards), state funding (Nebraska Research Initiative and Tobacco Settlement Biomedical Enhancement Funds), and the return of Facilities and Administrative (F&A) costs. Some of the internal funding competitions are for individual faculty projects and some are for multi-faculty collaborations. These awards support all academic disciplines at UNL, from the sciences to the arts and humanities. To further support faculty in the arts and humanities, an “Arts and Humanities Research Enhancement Fund” was created to promote excellence and leverage additional funding in these areas. The competing proposals are reviewed by peer faculty panels, who direct funding recommendations to the Vice Chancellor for Research. An expectation behind the majority of these awards is that faculty members will use them to leverage additional funding to support their research. The “tobacco settlement” funds (approximately $2 million per year), funded by the Nebraska Legislature since 2002, have greatly increased the ability of the Office of Research to leverage additional external funding. 

Support from the Office of Research

Units in the Office of Research include: Sponsored Programs, Technology Development, Proposal Development, Research Compliance Services, Institutional Animal Care Program, and the Vice Chancellor’s Office. The Vice Chancellor for Research also serves as Dean of Graduate Studies. The Office of Graduate Studies has approximately 20 staff members and manages all aspects of graduate education campus-wide. However, Graduate Programs report to the University of Nebraska system provost.

The Office of Research has played a major role in strategic faculty hires. Offering to partner financially with colleges and departments (usually with each partner providing 1/3 of the total start-up costs) has been successful. Using funds from the Tobacco Settlement Biomedical Research Enhancement Fund, the office often provides funding ($100,000 to $1 million) for key hires. These funds are used to offset, underwrite or support major equipment purchases and hire post-doctoral research associates and cover other recruitment-related costs. The office also has worked to create attractive retention offers. These are often funded (in part or whole) by the Office of Research and are structured to be competitive with other offers, and can include infrastructure support for equipment or laboratory renovation, additional staffing, etc. The offices of the Senior Vice Chancellor for Academic Affairs and the Vice Chancellor for the Institute for Agriculture and Natural Resources can offer salary support. 

An Office of Research priority is helping faculty submit well-crafted competitive grants. In partnership with a grantsmanship company, the office provides two grant-writing seminars each year. More than 600 faculty members and several hundred graduate students have participated in the seminars during the past four years. The seminars are open to university staff and community collaborators, and colleagues at the University of Nebraska Medical Center, University of Nebraska at Omaha, and the University of Nebraska at Kearney. 

The Office of Research has made a major push to encourage faculty members to network with sponsors (especially program officers from the various funding agencies) to better match sponsors’ priorities with our research strengths. The vice chancellor invites large groups of faculty (up to 20 members per trip) to accompany him to Washington, D.C., to meet program officers from funding agencies such as the National Science Foundation, the National Institutes of Health, U.S. Department of Agriculture, Department of Defense, etc. The Office of Research funds these professional development opportunities for faculty, sometimes in partnership with college deans. The Office of Research also funds opportunities for individual faculty members to travel to meet with program officers. This one-on-one approach has been successful and resulted in increased research funding. 

The UNL Research Fair, established in 2002, is a multi-day event that brings representatives of external funding agencies (federal government and major foundations) to campus to present seminars about their agency initiatives and future plans. The representatives interact with faculty and visit labs and facilities. The Research Fair also features research-related professional development opportunities for faculty and staff on issues such as grants management, technology development and research compliance. In addition, graduate students have a multi-disciplinary poster competition, sponsored by Sigma Xi and the Office of Graduate Studies. The Undergraduate Research Fair (mainly featuring UCARE accomplishments), coordinated by the Office of Undergraduate Studies, is an important component of the annual Research Fair. 

The Office of Research encourages faculty members to team with other faculty members, often from diverse disciplines, to write major funding proposals. UNL has had much success with these interdisciplinary projects, which are becoming more popular with federal agencies and other external sponsors. Annual internal “research cluster” proposal competitions encourage new collaborations. Funding for this competition includes planning grants (up to $10,000) for new collaborations and program grants (up to $100,000) for existing collaborations. The expectation for funded proposals is that they will lead to external funding proposals within one year. 

The office also sponsors interdisciplinary workshops to promote collaboration. Topics have included: cyber infrastructure, renewable energy, biomedical engineering, water, cancer research, infectious disease, behavioral health, biosecurity, and information sciences and engineering. Most workshops attract about 100 participants and involve external speakers, UNL faculty and faculty from other NU campuses. Participants later prepare strategic funding plans and ultimately write proposals for external funding. 

The Office of Research has increased recognition and marketing of research successes. Contacts with external constituents (federal congressional delegation, federal funding agencies, philanthropic foundations, other research universities, Nebraska citizens and public policy makers, etc.) are made to ensure they know about UNL’s research successes and the outcomes of those successes (e.g., how they improve the economy of Nebraska, how they positively impact national security). The Office of Research publishes a high-quality annual report for external constituents that focuses on faculty research accomplishments, positive economic development impacts and the major interdisciplinary projects occurring on campus. A special emphasis is placed on successes that create economic opportunities for Nebraska companies and citizens. 

The Office of Research has also implemented an on-campus recognition tradition. Each time a major award is won (approximately $5 million or greater for research; $500,000 or greater for arts and humanities), a “campus celebration” is held. Hosted by the Chancellor, the faculty members are publicly recognized and the campus has an opportunity to learn more about the funded research project. At the annual Research Fair, the Office of Research hosts a recognition breakfast for faculty who have won individual and team grants. A booklet containing individual sponsored programs and other major faculty successes (including books published, patents awarded, and elections to major national/international academic societies) is also published and distributed to UNL faculty and to external constituents. 

Support for Academic Leadership

The Office of the Senior Vice Chancellor for Academic Affairs sponsors and facilitates a number of workshops, initiatives, and events to support a life of learning for the campus community.  

The Office of the Senior Vice Chancellor for Academic Affairs annually sponsors monthly professional development workshops for department chairs/heads and deans.  Topics are identified in conversations with the deans and, now, with a recently appointed Chairs Advisory Council, and alternate between those providing opportunities for academic leaders to discuss and shape the course of university initiatives and those meant to provide those leaders with the skills needed to be successful in their leadership roles. 

In the last year, workshops dedicated to university initiatives included two devoted specifically to strategic planning and strategic leadership. The chancellor and both academic vice chancellors (senior vice chancellor for academic affairs and the vice chancellor for the Institute of Agriculture and Natural Resources) participated in the development of these workshops and utilized the expertise of one of the nation’s foremost experts in the nature of leadership who is a member of our faculty, Bruce Avolio, professor of management and Clifton Chair in Leadership and director of the Gallup Leadership Institute.  

Examples of skills building workshops were the November session organized by the vice chancellor for research on how to be a successful research mentor and contribute to the success of departmental faculty, and the April session on conflict resolution which brought in George Lopez, professor of political science at the University of Notre Dame and fellow of the Institute for International Peace Studies. He will return to UNL in the fall of 2006 to conduct a follow-up workshop that will allow our chairs/heads and deans to practice effective means to defuse conflict through role playing and the use of real case studies. These sessions not only ensure that our academic leaders are engaged in shaping the future of the university, and that they have the skills to be successful in their leadership roles, but also, and perhaps most important, build a spirit of camaraderie and teamwork among our departmental chairs and heads.

Each year for the past two years Academic Affairs has conducted the Initiative for Teaching and Learning Excellence. This initiative continues the deep commitment of the university to excellent teaching and student learning and success by making significant investments in outstanding faculty and staff and innovative programming. To ensure that we continue to focus on our undergraduate students and encourage and support learner-centered teaching, the Initiative for Teaching and Learning Excellence has distributed more than $750,000. 

The initiative provides special funding for projects directed at learner-centered teaching and support services, especially those related to the implementation of Everyone a Learner, Everyone a Teacher: The Transition to University Task Force report (www.unl.edu/ous), or for other activities related to teaching excellence and enhanced undergraduate student learning, retention, and success. This past year (2005-06) special attention was given to proposals that enhance retention through strong and creative advising and support services. To help the campus prepare strong proposals (which are reviewed by a committee of faculty, staff, and students from across the university), a series of workshops were held. Charlie Nutt, associate director of the National Academic Advising Association, addressed the campus on advising for student success and retention and consulted with various college deans and advising center coordinators.  Next year ITLE grant recipients will be asked to share their results in a campus-wide conference on learning and teaching.  In addition, recipients are required to submit an assessment of the impact of their projects on student learning.

Academic Affairs has also offered a series of events in support of the campus efforts at reforming general education. In the fall of 2005 the office created an online discussion board asking students and faculty to consider what all UNL undergraduate students--regardless of their majors--ought to know and be able to do upon graduation. The hundreds of comments on this discussion board helped generate awareness of the reform process and valuable input for that process. In addition Academic Affairs has hosted campus forums on general education, and hosted Carol Geary Schneider, president of the Association of American Colleges and Universities, who spoke on the topic, "General Education, Liberal Education: Promise and Practice;” Peggy Maki, independent consultant, who discussed "Assessing for Learning:  Building a Collective Commitment to Assessing Student Achievement;” and Pauline Yu, president of the American Council of Learned Societies, whose topic was “The Humanities without Apology.”

Support for Pre-tenure Faculty

In addition to mentoring plans for pre-tenure faculty developed at the departmental and college levels, the Office of the Senior Vice Chancellor for Academic Affairs conducts a series of workshops for pre-tenure faculty which are meant to provide information about university-wide academic policies and processes, to integrate them into the culture of the university, and to support them in establishing a network of individuals, both among their peers and university administrators, to whom they can turn to for assistance and support. All new faculty are invited to a New Faculty Orientation prior to the start of the academic year. Faculty are welcomed by the chancellor and the academic vice chancellors and informed about the university’s structure, as well as current priorities and initiatives.  Various small-group sessions are offered. One is conducted by the dean of Undergraduate Studies and the executive associate dean of Graduate Studies; they outline teaching resources at UNL and introduce faculty to the university’s goals for teaching and learning. A second is conducted by the vice chancellor for research, who introduces faculty to the resources and support they can expect from that office. A third session provides information about academic policies and opportunities, such as available leaves, technology support and the benefits plan.  

During the first semester, monthly social networking events or workshops are held for pre-tenure faculty, and always include a session on how to develop a teaching portfolio, a session on the University’s guidelines for the evaluation of faculty and how to construct a review file, and a research grant proposal writing workshop.

Our message to new faculty and to their chairs is that our goal is to do everything possible to ensure the success of the faculty who have emerged as the best candidates for a position, because their success is truly the university’s success;  their success is the university’s future. New faculty and their accomplishments are introduced to the entire university community in a booklet produced and distributed annually to every faculty member at the university. The theme of celebrating our faculty’s success is echoed in our annual celebration of promotion and tenure, which also includes a publication highlighting accomplishments and contributions to teaching, research and extension. 

Technology Support

Support for instructional technology is provided to faculty via campus-wide and college level efforts. The campus-wide Instructional Technology Group manages technology in the majority of the General Purpose Classrooms and the campus courseware product, Blackboard. ITG’s New Media Center provides faculty with digital-authoring tools required to develop media-rich educational assets. The New Media Center also provides low-cost development services for applications that are more advanced and have special needs. Some colleges provide support for the development of more content-specific learning modules and resources. ITG offers numerous training workshops for faculty covering the entire range of instructional technology used on campus. Workshops include an array of sessions offered at different levels to help faculty become familiar and proficient using the Blackboard course management system. Formal training is also available for numerous other software products, for example Dreamweaver and Photoshop—tools for creating and developing media-rich content for instruction. ITG also hosts brown-bag luncheons that provide a forum for faculty to share experiences and learn from one another. On-line training courses are also available through the ITG website providing opportunities for faculty to learn or refresh their training as their schedules allow. In addition, Extended Education and Outreach hosts monthly luncheons where faculty teaching online are invited to share their best practices with others.

Also note the discussion of support for teaching offered in Chapter 6 as evidence supporting Core Component 3b.

Lectures, Seminars and other Opportunities

UNL’s premier public lecture series is the E.N. Thompson Forum on World Issues. The free public series, held in the university’s performing arts center, seeks out forceful speakers who are committed to the issues they address, seeking balance over the range of its programs rather than in each presentation. It is supported by on-going grants from the Cooper Foundation in partnership with UNL and the Lied Center for Performing Arts. More than 75 lectures have been given since the series started. Speakers have included Elie Wiesel, Mikhail Gorbachev, Desmond Tutu and Robert McNamara.

On any given day, public academic lectures are available at UNL. Examples of other lecture series include :

• The Nebraska Lectures/Chancellor’s Distinguished Lecture Series. Presented once each semester, this series presents distinguished UNL faculty.

• Paul Olson Seminars in Great Plains Studies 

• Center for Grassland Studies lectures

• Water Center lectures

• Department- or center-sponsored discipline-specific lectures or colloquia

• University Program Council lectures. (Funded by University Programs and Facilities Fees assessed on students.)

Employee Scholarship Program

All University of Nebraska employees are eligible to take advantage of the University of Nebraska Employee Scholarship Program, which provides tuition equal to the University's resident tuition charge per semester credit hour. This program is often referred to “tuition remission.” Regular full-time employees are eligible as are the employee’s spouse and dependent children, if certain criteria are met. Employees pay all normal admission and matriculation fees, including lab fees and course fees, but not University Programs and Facilities Fees. Employees shall also pay all usual course-related costs such as books and supplies. The Employee Scholarship Program is limited to no more than 15 credit hours in any 12-month period (August through July) and is normally restricted to no more than six credit hours per semester.

(http://hr.unl.edu/general/depsch.shtml)

Human Resources Programs

The Office of Human Resources offers a number of programs to help managers and employees. Its signature program is a brown-bag luncheon series titled “Tuesdays with H.R.” Topics have included Transitioning to NU Values (a new pay/performance/job description structure), the need for reference and criminal history background checks during hiring processes, and family medical leave policies.

Professional Organizations

Two organizations on campus provide continuing education and informally “represent” office/service personnel and professional/managerial personnel. UNOPA, the University of Nebraska Office Personnel Association, provides professional growth and promote high professional standards for education office personnel. UNOPA supports the Professional Standards Program, a continuing education program for educational office professionals developed by the National Association of Educational Office Professionals. The University Association for Administrative Development engages professional/managerial employees through professional development, social consciousness, and professional representation on all levels at UNL.

College and Departmental recognitions

Most colleges and many departments have award programs that recognize and honor employees. For example, the College of Arts and Sciences has created the monthly “Applause” program to recognize and honor staff members for their innovative ideas, their consistently outstanding performance, or their service above and beyond the call of duty. Applause will be given for a valiant effort in a failed attempt, as well as for a brilliant achievement. Recipients receive cash, gift certificates and other honors. Similarly, the college confers “Ovation” awards to undergraduate student employees. Awards are conferred monthly and recipients receive cash and a small reception.

The division of Business and Finance confers EEVACS awards for service that is Effective, Efficient, Value-Added or produces Cost Savings. The Office of Research confers annual awards on its employees for exemplary service and teamwork. Additionally, the Board of Regents confers “Kudos” awards at each meeting to individuals or groups of non-faculty employees for meritorious service. Employees from each of NU’s four campuses receive Kudos awards at each board meeting.

Support for a “life of learning” for students

The university has extensive programming created to support student learning. In addition to programs described as evidence for Core Component 3C, UNL has a number of specific programs to enhance engagement in the learning enterprise.

NU Connections

NU Connections is a two-year program that matches mentors with minority students who have been offered particular scholarships. The mentors help students form personal relationships with faculty, staff and student peers. The goal is to establish shared interests, purposes and a sense of community and to provide opportunities for social and academic support, and realistic feedback to students about their academic progress. Mentors are faculty and staff who volunteer their time to see that students of color succeed in their undergraduate experience as well as peers who are selected for their strong academic and leadership abilities. NU Connections participants also obtain academic support in math, science and writing through the NU Connections Academic Success Center. Of the 52 students who completed NU Connections during AY 2003-04, 46 students earned a GPA of 2.0 or better (25 percent earned a GPA of 3.0 or better) and 41 are still enrolled at UNL. <<<The retention rate for NU Connections students is 78 percent as compared to 73 percent for minority students. JOH: all other minority students?
Kim writes: This is exactly as submitted to me. 

Transfer student programs

Increasingly, transfer students compose UNL’s undergraduate population. In AY2003-2004, some 28.5 percent of all new students were transfer students. The Academic Transfer Coordinator provides programming and services for transfer students that help them develop a community. Specific initiatives have included honor societies, a transfer student newsletter and a Blackboard electronic community.

Phi Theta Kappa Alumni Association and Tau Sigma national honor society for transfer students jointly plan activities to help transfer students acquaint with UNL. In addition to working at recruiting events and participating in Big Red Welcome (a university-wide welcome fair prior to first-semester), these students also provide information for the transfer students’ electronic community on Blackboard, UNL’s academic portal, and frequently respond to questions on the electronic discussion board. Both organizations recognize and encourage scholarship and involvement on campus. Members of these organizations also maintain current information in the Transfer Ambassador Blackboard Electronic Community. This virtual community, exclusively for transfer students, links students to useful resources to ease the transition to UNL. Links are provided to frequently used academic information and campus resources, campus maps and parking information, as well as Lincoln area information about housing, child care, and employment. Its communication features allow students to contact transfer student groups, create groups such as Students with Children, and post comments and questions on an electronic bulletin board. Part on-going orientation and part weekly e-newsletter, the Transfer Connection newsletter keeps transfer students up to date with events on and around campus, and provides timely reminders and timely topical advice. See archived editions at http://www.unl.edu/ous/student_programs/connection.shtml. 
Leadership training programs

UNL supports three signature leadership training programs for undergraduate students. The Office of Student Involvement coordinates these programs. They include LeaderShape Nebraska, a week-long retreat in the spring that helps potential leaders find and develop their passions in a diverse environment; Emerging Leader Class, a semester-long course designed for all students to develop leadership skills with sections offered in the fall and spring; and Chancellor's Leadership Class, a scholarship-enhanced course for freshmen wanting to actively participate in all aspects of college life in leadership roles. Some funding for leadership training is provided by the Pepsi Quasi endowment.

Student organizations 

All UNL students have the opportunity to create a student organization, which is approved by the Association of Students at the University of Nebraska (ASUN Student Government) and managed in Student Involvement. Approximately 40 percent of the 413 Recognized Student Organizations are academic honor societies and student chapters of professional organizations. The rest are recreational clubs, College Advisory Boards or Hall Governments, community service or social impact organizations. Each organization must have a faculty or staff adviser and a current slate of officers. Students are encouraged to join through a variety of promotions, including New Student Enrollment, Big Red Welcome, and ongoing advertising. In 2003, a web-based search and sign-up tool was initiated by Student Involvement, which increased student inquiries by 40 percent. Students also receive individual consultation on choosing or participating in student organizations at both East and City campus offices of Student Involvement.

Study Abroad

Nearly 20 percent of the undergraduates participate in study-abroad experiences. During 2004-05 602 undergraduates participated in Study Abroad experiences. About a third (217) attended for a semester; half were shorter-term visits. Europe (391) and Latin America (114) attracted the most students. Two signature programs include a summer experience at Oxford University in England and programs at Senshu University in Japan.

Specialized Support Opportunities

UNL has many programs to support students who have specialized needs to ensure academic success. The Office of Services for Students with Disabilities provides a math resource center, a writing assistance center, interpreting services, real-time captioning services and technological assistance. The office provides advocacy services, and supports the Accommodation Technology Institute and the Accommodation Resource Center. The Office recently completed a long-term $945,000 project called Building Accepting Campus Communities Project: Great Plains, funded by the Department of Education.

JOH: I am not certain exactly where it would fit but I think we need to talk somewhere about the annual performance reviews which all experience.   Not only does the university provide many learning opportunities but it checks to see what the results are . . . 

4b The organization demonstrates that acquisition of a breadth of knowledge and skills and the exercise of intellectual inquiry are integral to its educational programs.

Barbara does not believe that any of this material substantiates that breadth of knowledge etc. are integral to our educational programs. How do we fulfill this? 

UNL’s three-part mission of teaching/learning, research and outreach is sometimes defined as a three-legged stool. Each leg is necessary to support the entire entity; without one, all others fail. Faculty research is critical to the success of undergraduate teaching and learning and the outcome of faculty research is translated to the citizens through outreach and service activities. Without a vibrant and active research enterprise, the nature of undergraduate learning and our engagement with our stakeholders would be fundamentally different. 

UNL employs many informal indicators to demonstrate faculty learning and output. Peers from other institutions, from professional societies, and within the institution, have noted and recognized many UNL faculty for outstanding achievements in their disciplines. Among the most recent recognitions are Ted Kooser, professor of English, as United States Poet Laureate, and James Van Etten, elected to the National Academy of Science. 

The list of national awards received by UNL faculty is extensive and beyond the scope of this brief commentary. A short list of recent honorees includes:

• Charlyne Berens, news-editorial journalism, Freedom Forum Teacher of the Year, 2002

• Ann Mari May, economics, Nebraska Professor of the Year, Carnegie Foundation for the Advancement of Teaching, 1998

• John Boye, electrical engineering, Nebraska Professor of the Year, Carnegie Foundation for the Advancement of Teaching

• Rumiko Handa, American Institute of Architecture Students Outstanding Educator award, 2003

• Amy Burnett, history, Amy Goodburn, English, Paul Savory, industrial and management systems engineering, TIAA-CREF Theodore M. Hesburgh Award Certificate of Excellence (Co-coordinators for the Peer Review of

Teaching Project), 2005

• Ron Hanson, agricultural economics, North American Colleges and Teachers of Agriculture Teaching Award of Excellence, 2001-02 and 2003; Western Agricultural Economics Association Outstanding Teaching Award, 2002; Nebraska Professor of the Year, Carnegie Foundation for Advancement of Teaching, 2004.

Many, many more accolades could be listed. We claim these recognitions and honors as affirmation and evidence of faculty learning and exercise of intellectual inquiry.

The University of Nebraska system confers awards annually recognizing outstanding research and creative activity, outstanding teaching and outstanding departmental teaching. Faculty from all four NU campuses are eligible; UNL faculty have receive the majority of the awards. For example, 50 UNL faculty, in disciplines as disparate as film studies, biochemistry, parasitology, philosophy, physics and classics and religious studies, have received Outstanding Research and Creative Activity Awards since the award was established in 1978. Two are bestowed annually. Of the 26 Outstanding Teaching and Instructional Creativity Awards bestowed since 1993, UNL faculty have received 17. Additionally, five academic departments have received the University-wide Departmental Teaching Award since it was established in 1993.

No single entity within the University of Nebraska-Lincoln has shown more growth in the past 10 years than the research enterprise – external funding for research has doubled since 2000 and in fiscal 2004-2005, reached $98.3 million. While dollar amounts are impressive, also impressive is the fundamental cultural shift that has elevated the research enterprise to higher levels, and has promoted collaboration across disciplines within UNL and encouraged entrepreneurship among faculty. The Office of Research and Graduate Studies, using the 20/20 Report as a blueprint, has worked systematically to support faculty researchers in all disciplines. By working strategically to build on existing areas of strength, and by infusing funding into areas on the cusp of excellence, the university has had remarkable success in research. The Office of Research has worked to align UNL’s research strengths with areas of national priority and need, has promoted and endorsed collaborations to build research capacity, and has aggressively promoted the university to funding sources. In the past five years, the following areas of particular research strength have emerged.

Art and Natural History Collections 

The Sheldon Memorial Art Gallery and Sculpture Garden houses one of the greatest collections of American art in the world. Consisting of more than 12,000 works of media, the collection includes prominent holdings of 19th-century landscape and still life, American Impressionism, early Modernism, geometric abstraction, Abstract Expressionism, pop, minimalism and contemporary art. The University of Nebraska State Museum was established in 1871 and has steadily grown into one of the nation’s leading research and educational science museums associated with a university. The Museum collects and interprets the natural, geological and anthropological history of the state and of the Great Plains, and includes the impressive “Elephant Hall,” and world class research collections containing more than 13 million specimens, with particular significance in paleontology and parasitology. 

Websites: 
Sheldon Memorial Art Gallery, sheldon.unl.edu



University of Nebraska State Museum, unsm.unl.edu

Behavioral Health

Outstanding sociology research programs in behavioral health focus on prevention and treatment of high-risk health behaviors (e.g., tobacco use, substance abuse, obesity), particularly in adolescents from Native American, rural Hispanic and homeless groups. Extensive NIH-funded programs conducting on-going research with Native Americans in northern Minnesota have resulted in innovative culturally specific research that has established a new paradigm in behavioral research. In psychology, UNL’s innovative research in positive psychology has gained national recognition.

Website:
Bureau of Sociological Research, www.bosr.org

Bioprocessing and Bioengineering

UNL’s Biological Process Development Facility is a leading research laboratory in the development of vaccines and therapeutic agents from recombinant proteins and is one of a very few university-based facilities in the nation with the capability to produce materials suitable for PhaseI/II clinical trials. A large portion of the BPDF's externally funded work is in the development of vaccines against biological warfare agents and products that can be used as therapeutic countermeasures to treat people who have been exposed to biological agents. UNL bioengineering programs focus on novel research programs ranging from producing recombinant proteins for treatment of Hemophilia B, to miniature camera-carrying robots that can be inserted into the abdomen and enable laparoscopic tele-surgery. 

Websites: 
Department of Chemical & Biomolecular Engineering, che.unl.edu



Biological Process Development Facility, bpdf.unl.edu



Medical robots, robots.unl.edu/projects

Creative Writing

UNL has a distinctive niche in creative writing excellence and offers and MA and PhD degrees in this field, one of the few such advanced degrees in the country to offer a creative dissertation program. UNL also hosts the Nebraska Summer Writers Conference, which is helping establish UNL locally and nationally as a vital center for the creative literary arts. One of the nation’s premiere literary quarterlies, Prairie Schooner, was founded at UNL and Professor Ted Kooser of the Department of English faculty is the United States Poet Laureate. 

Websites: 
Department of English, www.unl.edu/english



Nebraska Summer Writers Conference, www.unl.edu/nsw



Prairie Schooner, prairieschooner.unl.edu

Digital Text/Scholarly Publishing

UNL has significant strength in scholarly publishing, both in print and online. The Center for Digital Research in the Humanities advances interdisciplinary research by creating unique digital content and developing tools to assist scholars in text analysis and visualization. Online journals include Willa Cather, Walt Whitman and the Journals of the Lewis and Clark Expedition. The University of Nebraska Press has published exemplary scholarly and popular books for more than 60 years and actively encourages, develops, publishes, and disseminates first-rate, creative literary work, memoirs, and the results of national and international scholarly research in several fields. The Press also facilitates teaching through its publications as well as developing projects particularly suited for undergraduate and graduate university classrooms. 

Websites:
The Center for Digital Research in the Humanities, etc.unl.edu 



University of Nebraska Press, unp.unl.edu 



The Willa Cather Archive, cather.unl.edu



The Walt Whitman Archive, www.waltwhitmanarchive.org



Journals of the Lewis and Clark Expedition, lewisandclarkjournals.unl.edu

Educational Psychology and Assessment

The UNL Counseling Psychology Program is one of the oldest accredited counseling psychology programs in the country with a long history of producing outstanding graduates who practice in academic and applied fields throughout the nation and the world. Most recently, the Center for Children, Youth, Families and Schools was awarded a $5 million NIH-funded project to empower parents to work more closely with the schools to prepare children to succeed. Assessment is an outstanding area at UNL, led by the Buros Institute of Mental Measurements, publisher of the Mental Measurements Yearbook, and a leading authority for more than 65 years advancing the field of measurement and promoting meaningful and appropriate test selection, utilization, and practice.

Websites:
Center for Children, Youth, Families and Schools, cyfs.unl.edu 



Buros Institute, unl.edu/buros

Fine Arts

The International Quilt Study Center was established at UNL in 1997 as a result of the donation of more than 900 quilts by collectors Ardis and Robert James. Acquisitions continue and the center’s holdings now number more than 1,700 quilts. The program, which encourages scholarship and nurtures the appreciation of quilts as art and their significant cultural history, is the only one of its kind in existence. Other areas of significance in fine arts include programs in printmaking, ceramics and painting.

Websites:
International Quilt Study Center, quiltstudy.org



Robert Hillestad Textiles Gallery, textilegallery.unl.edu



Department of Art and Art History, www.unl.edu/art

Great Plains Studies

UNL’s strength in Great Plains Studies encompasses scholarly research in English, Geography, Botany, Agronomy, Economics, Journalism, and other disciplines. The region invites inquiry into the relationships between the environment and the cultures brought to it by its various inhabitants, as well as the implications of these relationships for the future. The Center for Great Plains Studies promotes a greater understanding of the people, culture, history, and environment of the Great Plains through a variety of research, teaching, and outreach programs

Websites:
Center for Great Plains Studies, www.unl.edu/plains



Plains Humanities Alliance, www.unl.edu/rcplains

High-Energy Physics, Materials Science and Nanotechnology

Physics is an area of exceptional research strength at UNL, leading outstanding externally funded programs in materials science, particularly nanomaterials, and in high-energy (atomic, molecular and optical) physics. The Center for Materials Research and Analysis involves more than 40 faculty from physics, chemistry and engineering and provides advanced instrumentation for materials research. The NSF-funded Materials Research Science and Engineering Center, focused on Quantum and Spin Phenomena in Nanomagnetic Structures and W.M. Keck Center in Mesospin and Quantum Information Systems are major nanotechnology efforts. UNL is just completing a tera-watt laser facility that will be one of the three most powerful in the U.S., and two of the high-energy physics faculty lead UNL’s participation as one of seven Tier 2 sites for the CMS project, the largest international physics experiment ever conducted.

Websites: 
Center for Materials Research and Analysis, www.unl.edu/cmra


Materials Research Science and Engineering Center, www.mrsec.unl.edu


CMS Tier 2 Site, http://t2.unl.edu/cms 

Mass Media and Communications

UNL’s College of Journalism and Mass Communications is nationally recognized for providing high quality journalism/mass communications education. Students and alumni routinely win national competitions and attribute their success to their educational experience at UNL. Another area of significance at UNL is Nebraska Educational Telecommunications, which is one of only a handful of local public television stations nationwide that produces programs for local and national distribution. NET has recently undergone a transformation to digital delivery and supports the instruction and research mission of UNL and connects Nebraskans with culture, history, learning, athletics and entertainment. 

Websites: 
College of Journalism, journalism.unl.edu



Nebraska Educational Telecommunications, www.netNebraska.org

Mathematics Education 

The UNL Mathematics Department is a national leader in the critical arena of mathematics education, developing innovative programs to encourage students from middle school through graduate education. The NSF-funded Math in the Middle Institute focuses on excellence in middle school math teaching and the Mentoring through Critical Transitions Points program funds mentoring programs for graduate students and early-career faculty. In 1998 the department was awarded the Presidential Award for Excellence in Science, Mathematics, and Engineering Mentoring in recognition of its success in mentoring female graduate students.

Websites:  
Department of Mathematics, www.math.unl.edu


Center for Science, Mathematics and Computer Education, www.unl.edu/scimath

Plant Genomics and Plant Breeding

UNL has a long history of excellence in plant genomics and breeding, particularly in the major agronomic crops: corn, wheat, soybeans, sorghum and dry beans. UNL-developed wheat varieties were grown on more than 70 percent of the U.S. winter wheat acreage in the late 1970s and still are major contributors today. In response to changing markets, plant breeders are engineering varieties with new attributes, such as soybeans with oil content for use in biodiesel fuels. Cutting edge genomics work fuels today’s plant breeding programs. UNL’s NSF-funded Plant Genome Center and Plant Science Initiative focus on the basic research that will produce tomorrow’s new crops. 

Website:
Plant Science Initiative, psiweb.unl.edu

Polar Ice Research (ANDRILL, PICO)

UNL geoscientists were among the first to drill ice cores in Antarctica and have for several decades engaged in externally funded polar research, drilling ice cores to better understand global climate issues. UNL leads the science management office of a major international consortium, ANDRILL (Antarctic Drilling), which includes more than 150 scientists from around the world who are studying the past 65 million years of Antarctica’s role in global climate change. 

Website: 
ANDRILL, www.andrill.org

Redox Biology 

The Redox Biology Center, an NIH-funded Center of Biomedical Research Excellence, is the only center in the nation focusing on redox biology and metabolism. The Center’s research ranges from work revealing the principles that control catalysis by enzymes containing vitamin B12, homocysteine metabolism, identifying the full set of 25 human selenoproteins and elucidating their role in prostate cancer and in aging, to the mechanism of enzymes involved in proline oxidation. The Center involves faculty from UNL departments of biochemistry, chemistry, plant pathology, and veterinary and biomedical sciences, and from the Eppley Cancer Institute at the University of Nebraska Medical Center. 

Website:
Redox Biology Center, www.unl.edu/RedoxBiologyCenter

Transportation and Infrastructure Research

The UNL College of Engineering is a leader in highway safety and infrastructure research, developing the next generation of transportation surfaces and structures. Researchers at the Midwest Roadside Safety Facility are innovators in the design of safer roadside guardrails and barriers, inventing the SAFER barrier that received the 2003 R&D 100 awards and has been installed in all NASCAR racetracks. The National Bridge Research Organization is bringing innovative and cost-effective design to the replacement of the nation’s 650,000 bridges that are classified as deficient. Using computer simulations and modeling, engineers have developed new materials for road surfaces with improved strength and quality. 

Websites:
National Bridge Research Organization, nabro.unl.edu 



Midwest Roadside Safety Facility, mwrsf.unl.edu

Virology 

UNL has a rich tradition in virology research, represented by our three faculty members (two emeriti and one current) who are members of the National Academy of Sciences. The Nebraska Center for Virology, an NIH-funded Center of Biomedical Research Excellence, is led by UNL virologists and links researchers at Nebraska’s three major biomedical research institutions. NCV research focuses on some of the most devastating diseases afflicting the global community, with leading research programs in HIV and associated malignancies, human herpesvirus, and human papilloma virus, and prions and a premier research program studying the Chlorella virus.

Website:  Nebraska Center for Virology, www.unl.edu/virologycenter

Water and Climate  

Nebraska’s position as a major agricultural state second only to California in the number of irrigated crop acres, and our geographic location atop the High Plains Aquifer, the largest in the western hemisphere, have been the driving forces in our long tradition of research in drought management, studies of groundwater hydrology, and the use of remote sensing in land management. UNL’s National Drought Mitigation Center is the leading source of information on drought mitigation, and publisher of the drought maps seen nationally in newspapers each day. Our School of Natural Resources and the Conservation and Survey Division have been collecting detailed data on water well drilling, groundwater flows and the depth of the aquifer since the early 20th century. The Center for Advanced Land Management Information Technologies applies remote sensing and geographical information systems to create integrated data illustrating land cover and surface water changes.

Websites:  
National Drought Mitigation Center, drought.unl.edu



Center for Advanced Land Management Information Technologies, www.calmit.unl.edu

Other indicators of the breadth and depth of learning

UNL has an unusually stable team of managerial/professional and office/service personnel who are committed to the progress of the university. More than 90 percent of these individuals are ranked as delivering satisfactory performance or better annually during the salary increase process, which highly merit-based. Additionally, in any given year only 40 to 60 staff members (of 3,500) are terminated for unsatisfactory performance annually (resulting in only one to three grievances filed annually). Both of these figures are considerably lower than similar organizations experience. Evaluation sheets completed by staff participating in training workshops consistently give high marks to the training provided.

The majority of respondents to the 2005 Gallup check date climate survey stated they had opportunities to learn on the job, felt someone at work encouraged their development and felt encouraged to use talents at work

CHART
“This last year I have had opportunities at work to learn and grow.” 3.82 on 5-point scale

“There is someone at work who encourages my development.” 3.46

“At work I am encouraged to use my unique talents.” 3.58

Student learning indicators have been discussed more fully in previous chapters. The UNL Quality Indicators document that about a third of UNL graduating seniors report participating in a “meaningful research or creative activity experience” during their time at the university. JOH: I was thinking there was some kind of comparison that suggested that a third was good . . . ? We need a comparator…who will find that? Susan Fritz comments that this date is from NSSE?
To understand how involved our undergraduates are in educational practices empirically linked to high levels of learning and development, UNL elected to participate for a second time in the 2004 National Survey of Student Engagement. The survey has been administered by the Indiana University Center for Postsecondary Research since 2000.

UNL participated in the NSSE for the first time in 2002. The 2002 NSSE results made a significant contribution to the discussion and writing of the Intellectual Engagement and Achievement at UNL (Blue Sky report). The number of students surveyed in 2004 tripled allowing results to be summarized at an institutional level as well as a college level. The 2004 survey was sent to more than 3,000 first-year and senior students at UNL; the response rate, 41 percent, is was slightly higher than the national average. 

Based on expectations for institutions similar to UNL, our first-year and seniors scored as expected or better on survey items related to active and collaborative learning like making class presentations or working with classmates outside of class to prepare class assignments. UNL students also scored better than expected on survey items about enriching educational experiences such as involvement in practicums, internships, field experiences, and learning communities. First-year students scored better than expected on survey items about the level of academic challenge while senior students scored better than expected on survey items related to student-faculty interaction. Scores for supportive campus environment were lower than expected but these scores have improved since the 2002 survey. 

Selected responses to the 2004 NSSE survey include:

Worked harder than you thought you could to meet an instructor’s standards or expectations. [2.51 on 4-point scale; compared to others =]

Making judgments about the value of information, arguments, or methods, such as examining how others gathered and interpreted data and assessing the soundness of their conclusions. [3.17 =]

Acquiring a broad general education [3.14 -]

Acquiring job or work-related knowledge and skills [2.87 =]

Writing clearly and effectively [2.83 -]

Speaking clearly and effectively [2.73 =]

Thinking critically and analytically [3.24 -]

Analyzing quantitative problems 2.89 =]

Solving complex real-world problems [2.62 =]

Students in one of UNL’s newest undergraduate programs, Professional Golf Management, scored an unprecedented 100 percent pass rate on their first Professional Golf Association administered checkpoint exam in spring 2005. All 19 students passed the test; typically, 20 percent to 50 percent of students in a new program fail all or portions of the test. The PGA projects a 50 percent failure rate for new programs. 

(source: http://ianrnews.unl.edu/static/0603130.shtml)

Statistics regarding graduate/professional student learning indicate our students are experiencing high quality education. UNL’s Quality Indicators show that 556 current graduate and professional students published or presented in national publications or conferences in 2003-04, and 518 students published or presented in 2002-03. Since 1998-99, between five and eight graduate students win prestigious national competitive awards, such as National Science Foundation Graduate Fellowships, annually. Graduates’ success when sitting for professional licensure examinations equals or exceeds the national average in 21 of 26 cases. (see accompanying chart). Since 1998-99, between 5 and 14 undergraduates have won nationally competitive awards (such as Truman, Goldwater, Fulbright, Jack Kent Cooke,) annually.

 GRADUATE, PROFESSIONAL, AND POST-DOCTORAL EDUCATION

INDEX OF GRADUATES' SUCCESS ON PROFESSIONAL LICENSURE
EXAMINATIONS'

	How are we doing?
	
	
	
	
	

	Name of Exam
	Program
	Exam

Date
	UNL

Pass Rate
	National

Pass Rate
	Pass Rate

Difference

	Certified Professional
	Construction Management
	11/4/04
	80%
	67%
	13%

	Constructors, Level I
	Construction Management
	4/2/05
	78%
	60%
	18%

	Praxis Specialty Exam for
	Communication Disorders
	3/6/04
	93%
	
	

	Speech-Language Pathology^
	Communication Disorders
	4/17/04
	100%
	
	

	
	Communication Disorders
	6/12/04
	100%
	
	

	Examination for Professional
	Clinical Psychology
	7/ 1 /04
	100%
	
	

	Practice of Psychology^
	
	
	
	
	

	State Bar Examination
	Law
	2/1/04
	80%
	33%
	47%

	
	Law
	7/1/04
	87%
	83%
	4%

	Registered Dietitian Exam
	Nutrition & Health Sciences
	12/1/04
	72%
	81%
	-9%

	SOA Course 1 Exam
	Actuarial Science
	5/1/04
	34%
	39%
	-4%

	
	Actuarial Science
	11/1/04
	40%
	37%
	3%

	SOA Course 2 Exam
	Actuarial Science
	5/1/04
	23%
	28%
	-5%

	                         Actuarial Science
	Acturial Science                 11/1/04       70%        42%        29%    

	SOA Course 3 Exam
	Actuarial Science
	5/1/04
	  50% 
	36%
	14%

	

Actuarial Science

	Actuarial Science
	11/1/04 
	14%
	42%
	-28%

	SOA Course 4 Exam
	Actuarial Science
	5/1/04
	100%
	52%
	48%

	
	Actuarial Science
	11/1/04
	78%
	51%
	26%

	Fundamentals of Engineering
	Biological Systems Engineering
	10/1/04
	75%
	81%
	-6%

	Examination
	Architectural Engineering
	10/1/04
	89%
	57%
	32%

	
	Biological Systems Engineering
	10/1/04
	100%
	81%
	19%

	
	Chemical Engineering
	10/1/04
	100%
	86%
	14%

	
	Civil Engineering
	10/1/04
	88%
	76%
	12%

	
	Computer Engineering
	10/1/04
	100%
	78%
	22%

	
	Electrical Engineering
	10/1/04
	1.00%
	77%
	23%

	
	Industrial Engineering
	10/1/04
	100%
	68%
	32%

	
	Mechanical Engineering
	10/1/04
	90%
	82%
	8%


^ National pass rates are not available for these exams.

Core Component

4c The organization assesses the usefulness of its curricula to students who will live and work in a global, diverse, and technological society.

The University’s Role and Mission documents and recently adopted Core Values publicly state our commitment to providing a depth and breadth of learning experiences for students, faculty and others. 

• “Many of UNL’s teaching, research, and service activities have an international dimension in order to provide its students and the state a significant global perspective.”

• “The curricula are designed to foster critical thinking, and re-examination of accepted truths, a respect for different perspectives including an appreciation of the multiethnic character of the nation, and curiosity that leads to life-long learning.”

• “The University of Nebraska-Lincoln promotes respect for and understanding of cultural diversity in all aspects of society.”

• “Basic and applied research and creative activity represent a major component of UNL’s mission.”

• “Through their research and creative activities, faculty at UNL interact with colleagues around the world and are part of the network of knowledge and information that so influences our society. As a consequence, the University serves as the gateway through which Nebraska participates in and shares the gains from technological and cultural developments.”

Source: UNL Role & Mission document

Barbara comments: Needs work.
• “A diversity of ideas and people “

• “Learning that prepares students for lifetime success and leadership.”

Source: UNL Core Values

How we assess compliance with 4c:

The national accreditations held by the professional colleges at UNL require attention to this core component of Higher Learning Commission accreditation. Each college has met its professional accreditation requirements and by extension, the sum of the parts meets and exceeds the needs of the whole. Examples include:

• NCATE JOH: Do we need to give the full title for these various organizations or do we assume all know them?  (College of Education & Human Sciences) has separate standards for diversity and technology.

Barbara writes: What does this mean?
Kim Writes: I don’t know how to answer either JOH or BC’s comments as I don’t know what these are.
• NAAB, FIDER, and PAB (accreditations for the College of Architecture) also have such requirements.

• The Accreditation Council on Education in Journalism and Mass communications requires that students “demonstrate an understanding of the diversity of groups in a global society in relationship to communication” and “apply tools and technologies appropriate for the communications professions in which they work.” The council also requires that “the unit’s curriculum fosters understanding of issues and perspectives that are inclusive in terms of gender, race, ethnicity, and sexual orientation.”

• College of Business Administration: The college has been continuously accredited since 1916 by the Association to Advance Collegiate Schools of Business. In the application process to for re-accreditation the following must be addressed: “Consistent with its mission and its cultural context, the institution must demonstrate diversity in its business programs.”

Academic Program Review

The Board of Regents and Legislative Bill 663 require periodic review of all academic programs. The review process includes an internal self-study, an external program review, a report with a clear plan for applying the results of the review and specific responses to the program review from various administrators. The goal of program reviews is to improve quality and a standard procedure ensures institutional consistency and provides data for long-range planning. The university’s program review procedure is incorporated into the Cooperative State Research Education and Extension Service comprehensive review for programs within the Institute of Agriculture and Natural Resources and also meets requirements set by the Nebraska Coordinating Commission for Postsecondary Education.

Reviews are conducted on a seven-year cycle. The senior vice chancellor and the IANR vice chancellor, in consultation with deans and directors, select programs to be reviewed each year.

Review teams integrate external peers with UNL faculty and other representatives such as industry, alumni and staff to provide broad perspective. Composition of the team varies by program but teams should reflect the university’s core value of diversity of people and ideas, and include two individuals from other institutions with similar programs (one of these individuals is team leader), at least one UNL faculty member not in the program under review; and one from the university’s Academic Planning Committee. The team is to issue a report within 30 days of their site visit. 

The program’s self-study should provide information necessary for the review team to assess how successfully the program is fulfilling its mission and the mission of the university, how well it functions as an organization, the appropriateness of the program’s strategic vision of its future, and it intends to move to a higher level of achievement. The self study must show how the program’s strategic plan relates to the college/university/system plans and address diversity, workplace climate and other university priorities. It must describe how the programs contributes to the following areas, as appropriate: “general” education; undergraduate education; graduate education; distance education; outreach; research, scholarship and creative activity; climate, engagement and inclusiveness. The self-study should describe challenges and opportunities related to the aforementioned items, and provide a detailed plan as to how it will, or would like to, address those challenges and opportunities.

Information collected during the 2004 National Survey of Student Engagement reveals that students report the following outcomes of UNL curriculum:

• Encouraging contact among students from different economic, social, and racial or ethnic backgrounds 2.22 [4-point scale] (=)  JOH: If we are going to use this (=) I suspect we need to explain it again.   I don’t know whether it is a good device.   It just seemed to me that 2.22 on a 4-point scale by itself did not give the reader much information.
• Understanding people of other racial and ethnic backgrounds 2.38 (-)

• Solving complex real-world problems 2.62 (=)

• Developing a personal code of values and ethics 2.33 (-)

• Contributing to the welfare of your community 2.22 (-)

• Using computing and information technology 3.14 (=)

• Including diverse perspectives (different races, religions, genders, political beliefs, etc.) in class discussions or writing assignments 2.65 (=)

Equity training

UNL offers a number of training opportunities for employees addressing workplace climate issues related to preparing students and employees to respond to a diverse society. A new program, Brightline, is required for all supervisors and available to any interested employees. Brightline is an on-line and in-person tool for training participants on preventing workplace harassment, workplace ethics, conducting internal investigations, and other employment law topics. UNL offers training on ADA compliance; attendance is mandatory for anyone who hires and/or supervises employees or students. Topics in the two-hour session include what qualifies as a disability and what is reasonable accommodation; supervisor’s responsibility in the accommodation process; psychiatric disabilities and faculty/staff codes of conduct; what to do when you deliver a poor evaluation and the employee claims to have a disability; employees with disabilities who are not performing adequately despite accommodation; what questions are appropriate to ask during the interview process; how medical records should be appropriately handled ; and UNL’s accommodation planning process for employees.

The Office of Equity, Access and Diversity offers training for members of search committees. Search committee orientation training is required of all who sit on active search committees. Eligibility expires after two years and employees must attend an update training. If four or more years pass without attending a training, individuals must attend Search Committee Orientation to regain eligibility.

Programmatic support for Core Component 4C

Barbara comments: Why have we selected these three topics (A, B and C) to discuss here? What’s the direct relevance to the criterion? Needs an intro.

Kim Comments: I don’t know the relevence as this was merely the material that was given to me in support of the component. Jim, can you help?
International programs for Students, Faculty and Staff

• As discussed earlier, 20 percent of undergraduates participate in Study Abroad opportunities sometime during their collegiate career.

• The Global Classroom program

UNL is one of 12 institutions in the country employing a new curricular model for international education called “The Global Classroom” utilizing the capacity of the Internet to span time zones and miles. In 2004, students participated in lectures, group discussion, presentation, and writing assignments with students at Voronezh State Agricultural University (Russia) and the University of Castilla-La Mancha (Spain) via live video interaction. In Fall 2005, a class involved students from Fatima Jinnah Women University (Pakistan), Yeditepe University (Turkey), and Voronezh State Agricultural University. 

• E.N. Thompson International Scholars. The goal of this  new academic learning community is to provide first-year students with the opportunity to explore world issues, engage in service-learning that augments classroom experience, and to participate in E.N. Thompson Forum events, including opportunities to interact with Forum speakers. The group participated in the aforementioned Global Classroom project in fall of 2005 with students from the University of Castilla-LaMancha.

• International students and scholars. In 2005, some 1,937 international students and scholars were in residence at UNL. The university has formal exchange agreements with 190 institutions in other countries. 

• The College of Arts and Sciences offers majors and minors in International Studies. The major includes a “global competency” requirement to be met by study abroad or language study at the junior or senior class level.

• The College of Agricultural Sciences and Natural Resources offers an inter-departmental minor in international agriculture and natural resources.

• A variety of on-campus events support UNL’s global efforts. These events have included International Education Week (2004); National Collegiate Network Leadership Conference (2005); and various activities produced by international students such as Japan Night, Malaysian Night and a Diwali festival by Indian students. UNL also is host to an annual Pow Wow produced by the University of Nebraska Indian Tribal Exchange organization. 

• In 2005, a Task Force on International Initiatives was appointed to increase the profile of international work at UNL.

Diverse Student Population

Like many of its peers, UNL seeks to improve the racial, ethnic and socioeconomic diversity of its student population. Among efforts undertaken recently are those aimed at enhancing the recruitment of underrepresented students, particularly out-of-state and international students, to increase diversity. In 2005, minority students comprised 9.8 percent of the total new students; the previous year, 8.5 percent of new students were minority stuents. The Office of Admissions 2005-06 Undergraduate Student Recruiting Plans document outlines several overarching goals. They include:


• Increasing staff support for students of color recruiting.

•Supporting the University committee on students of color recruitment and retention.

• Develop a strong, working relationship with the new OASIS retention team.

•
Developing a relationship with Nebraska’s tribes in the recruitment of Native American students.

• Use community resources to identify prospective students of color.

• Enhancing our online services for international student recruitment.

	UNL Enrollment by Ethnicity
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Fall Semesters 1995 and 2005
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Aliens
	%
	Am Ind
	%
	Asian
	%
	Black
	%
	Hisp
	%
	White
	%
	Unknown
	%
	
	Total
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Fall 1995
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FTF
	41
	1.0
	11
	0.3
	62
	1.6
	86
	2.2
	59
	1.5
	3588
	90.1
	137
	3.4
	 
	3984
	

	UG
	496
	2.6
	52
	0.3
	348
	1.8
	372
	2.0
	310
	1.6
	16888
	88.7
	571
	3.0
	 
	19037
	

	Total
	1202
	4.9
	70
	0.3
	456
	1.9
	473
	1.9
	396
	1.6
	20886
	85.9
	837
	3.4
	 
	24320
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Fall 2005
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	FTF
	46
	1.3
	23
	0.6
	93
	2.6
	94
	2.6
	139
	3.9
	3033
	85.2
	132
	3.7
	 
	3560
	

	UG
	463
	2.7
	102
	0.6
	447
	2.6
	378
	2.2
	456
	2.7
	14505
	85.1
	686
	4.0
	 
	17037
	

	Total
	1318
	6.1
	133
	0.6
	546
	2.5
	479
	2.2
	554
	2.6
	17784
	82.0
	861
	4.0
	 
	21675
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


FTF = First Time Freshmen

UG= Undergraduates

McNair Scholars Program

UNL participates in the Ronald E. McNair Program, which prepares highly motivated undergraduate students for doctoral studies. Participants are from economically disadvantaged backgrounds and are first-generation university students or they are members of traditionally under-represented participants in higher education such as African-American, Hispanic, Native-American or Native-Alaskan students.

McNair scholars are expected to enter high-quality graduate programs and achieve a doctorate. The goal of the Ronald E. McNair Postbaccalaureate Achievement Program is to increase higher education opportunities leading to doctoral attainment for students from groups underrepresented in graduate education.

During the fall and spring semesters, McNair scholars participate in colloquia and seminars to prepare them for the graduate school process (selection, application, funding, and opportunities once there), and to prepare them for the research experience. During the summer, McNair Scholars participate in the McNair Summer Research Experience.

Curricular Support

UNL’s current General Education Program (which is undergoing significant review and overhaul that will be discussed in forthcoming paragraphs) has two tracks, each of which address students’ understanding of diversity. The track titled Essential Studies requires all students to take at least one course addressing “Race, Ethnicity & Gender.” Course outcomes include knowledge and analysis of theoretical concerns, social experiences, or creative works arising from human diversity in the United States and the world community to which it belongs. The track titled Integrative Studies suggests courses that offer a “Consideration of Human Diversity appropriate to the subject matter of the course so that students can explore the way in which the cultural differences shape conceptions about the subject matter and discern the intellectual and pragmatic effects on human groups of the subject matter and ideas related to it.”

In addition to university-wide curricula, many colleges have diversity/international requirements. Typically these courses help students fulfill college and university requirements simultaneously. Examples include: JOH: Would this material be best present in some kind of a table/chart?

• College of Agricultural Sciences and Natural Resources requires Agricultural Science 271, the course description of which states, “Offers International focus-learn about someone different from you. “

• College of Architecture: 

• College of Arts and Sciences    Arts & Sciences- waiting on information yet, emld akopera1@unl.edu on 12-5 

• College of Business Administration requires all majors to take one international -focus class offered outside the college and fulfill university general education requirements.

• College of Education and Human Sciences requires majors to take Human Relations 330, which focuses on multicultural issues, and a course in Race, Ethnicity, Gender and Class.

• College of Engineering mandates a course titled “Appreciation of Global Issues” but has no specific diversity requirements.

• College of Fine and Performing Arts offers a number of courses that address diversity and or global issues. They include courses such as history of American jazz, history of rock music, world music, jazz styles, American music, intro to theatre, history of theatre 1/2, American theatre 1/2, playwriting, and continental drama.

• College of Journalism and Mass Communications works to infuse diversity issues into every class. Over the past several years, a select group of news-editorial majors have traveled to Cuba, France and Sri Lanka as part of a depth-reporting experience. 

NOTE: someone w/ more knowledge than I have about our Gen Ed update needs to thoroughly look this part over. KH
As mentioned previously, UNL is undergoing a revision of its General Education requirements for undergraduates. The effort initiated in 2005 and is ongoing. (Emails and other items on this should be in the VRR).  A number of factors suggested now was the time to address some particularly vexing issues with the general education plan at UNL. Overhauling the plan allows us to renew our commitment to be a major land-grant, research extensive university welcoming and supportive of undergraduate students. Additionally, changes such as budget reductions, external funding, internal self-reflection, strategic planning and more sophisticated assessment tools have helped us clarify our priorities and academic vision. The current curriculum, called the Comprehensive Education Program (CEP) was adopted in 1994 and has never been rigorously or comprehensively assessed. The plan now includes more than 2,300 courses. Its complexity, its large size, and its unwieldy nature has been seen as creating numerous barriers to student success, as an obstacle to timely completion of a degree and problematic for transfer students. 

The chancellor and senior vice chancellor appointed a faculty committee to overhaul the Comprehensive Education Plan and described the following key characteristics of a desirable plan: 

• Elegant, simple, and transparent to students, faculty, and advisors; 

• Based on student outcomes; Reflects the mission and core values of the university; 

• Integrated with and reinforced within the majors;

• Constructed so that it satisfies the graduation requirements of all of our undergraduate colleges; 

• Accommodates the full range of undergraduate students (e.g. transfer students, distance students, diverse students, rising achievement levels of incoming undergraduates, etc.); 

• Enhances the undergraduate experience by providing broad exposure to multiple disciplines, complementing the major and helping students develop important reasoning, inquiry, and civic capacities; and is 

• Sustainable within existing resources.

The process has been extraordinarily inclusive.  In addition to faculty composing the committee, JOH: Aren’t there two committees? consultative bodies have included the Academic Planning Committee, the Academic Senate, the Academy of Distinguished Teachers, the Admissions, Advising, and Retention Committee, the Associated Students of the University of Nebraska (student government), Deans’ Council,  Department chairs/heads, the Enrollment Management Council, the Reinvigorating the Humanities Committee, and the Teaching Council. Additionally, the approval process has included the General Education Advisory Council, the Colleges in accordance with their bylaws, and the University Curriculum Committee.

Two proposals were developed in the 2005-06 year:

UNL General Student Learning Outcomes—This proposal will identify specific learning outcomes common to all undergraduate students at the University (e.g. students will distinguish interpretations, beliefs, and theories from more factual information).

Structural Criteria for General Education—This proposal will spell out the structural criteria for the general education program (e.g. no general education course may have a prerequisite).

In the upcoming 2006-07 year, these proposals will be developed:

General Education Program—This proposal will identify a framework and the initial set of courses and experiences that meet the approved structural criteria and are intended to help students achieve the UNL General Student Learning Outcomes.

General Education Assessment and Oversight Process—This proposal will establish and assign responsibilities for managing and assessing general education.
JOH: Do we need to lead the reader some as to how all this about general education relates to 4c?

Kim Comments: Probably. How do we do that?
Core Component

4d The organization provides support to ensure that faculty, students, and staff acquire, discover, and apply knowledge responsibly.

The Office of Research maintains Research Compliance Services, which manages human subjects protection (including the Institutional Review Board), and responsible conduct of research, including conflict of interest in research. The staff includes four members – one director, two compliance coordinators and one clerical assistant.  The Institutional Animal Care Program manages regulatory compliance for laboratory animals on campus (including managing the Institutional Animal Care and Use Committee). In addition to reviewing protocols for research projects involving lab animals, the office provides extensive training services to university personnel who care for and/or conduct research involving animals. The staff includes a director/veterinarian, one clinical veterinarian, one training/compliance coordinator and an office administrator. 

These programs help to establish an environment conducive to high-quality research; humane treatment of animals and safety of personnel; as well as a respect for persons, an obligation to protect persons from harm by maximizing benefits and minimizing risks of harm, and that persons of all backgrounds should be treated equally. Each program mandates compliance with all applicable laws, regulations and policies of federal, state, local government, and University policies.

The University has created numerous policies regarding good practice in research. The opening statement of UNL’s “Policy for Responding to Allegations of Research Misconduct” document (found in its entirety in the VRR) summarizes the university’s position regarding best practices: 

“The University of Nebraska-Lincoln expects ethical conduct on the part of all  those engaged in research. As articulated in UNL’s Professional Ethics Statement, researchers at UNL seek to employ the highest standards of intellectual honesty.”

The UNL Academic Senate has promulgated a statement on professional ethics. The full statement can be found in the VRR. The preamble states: 

“Professors claim for themselves the freedom to pursue knowledge wherever it might lead them, to publish the results of this pursuit, and to address public issues without sanction. This claim, however, is dependent upon the faculty's adherence to high standards in research, teaching, and service, and to the recognition that all persons within the academic community possess an equal right to engage in research and to promulgate findings at an appropriate level. Faculty members accept that honest error and sincere differences of opinion in the interpretation of data are natural consequences of the free pursuit of knowledge. …Faculty recognize that along with their academic freedom is associated greater responsibility to the academic community.”

The senate’s Academic Rights and Responsibilities Committee is responsible for handing matters of academic freedom and tenure, grievance and professional conduct involving faculty. Information about this committee is in the VRR.
A formal document, Student Rights and Responsibilities, informally called the Student Code of Conduct enumerates the rights and responsibilities of students. This document is given to all incoming students, in printed in the undergraduate and graduates bulletins, is on the web and also is reprinted in the course registration materials widely disseminated on campus. (See VRR)

The University has a number of academic centers dedicated to the teaching and study of ethics. They include the Center for the Teaching and Study of Applied Ethics in the College of Law, and the Program in Business, Ethics, and Society in the College of Business Administration. Additionally, the College of Business Administration supports an ethics resource center.

The program at the Law College works to highlight the importance of critical thinking and moral reasoning in resolving ethical dilemmas and to encourage its exploration in the context of different disciplines and methods of inquiry. The mission will be accomplished by sponsoring programs for students, faculty, and the community and serving as a clearinghouse of resources for researching and teaching about ethics and ethical decision-making.  Programs currently offered or planned include support for faculty for teaching about ethics in their disciplines (teaching workshops, model teaching modules), presentations and discussions regarding research ethics, and the support of conferences, workshops, and brown bag luncheons to discuss significant topics. The College of Business Administration program seeks to enhance the discussion of ethical issues among students, faculty, and community business members through the implementation of curriculum innovations, an ethics speaker/colloquium series, ethics projects, an ethics resource center, and community outreach programs. These activities will impact constituencies at the college, university, and community levels. The college’s ethics resource center supports the teaching and research of ethics throughout the curriculum. Personnel have gathered resources for the center, including books, journals, articles, magazines, videotapes, and other resources on ethics. A computer and printer in the center has been secured in order to support the search of ethics databases of articles and allow students to contact similar ethics programs through the Internet.

Assessment of where we currently are on criterion four

The 2020 vision statement has provided the campus new direction which has led to enhanced learning for faculty, staff, and students.

Many development opportunities are available to all on campus as well as to constituents.

Issues arising in the next three to five years

Today’s students think differently and we may need new approaches to preparing them to be the next generation of researchers.

Competition for star researchers, including costs of start-ups, is intensifying.

Competition for discretionary federal dollars for research is intensifying.

Competition among institutions for students is increasing; how will we attract students when lower-cost opportunities are available to them?

As Thomas Friedman has stated so well the world is now “flat” – have we taken this into consideration in our programs and activities?

How can we archive scientific data that is now available electronically over time?

Needs for lifelong learning are increasing along with rapid economic and social change.

Competition for the recruitment of international graduate students is increasing.

JOH: I am not certain what to think about these two lists that the task force produced.  What about something like this (only partly developed):

Summary  The University of Nebraska-Lincoln provides a wide range of learning opportunities for students, faculty, and staff.  This range is such that the needs of individuals who vary greatly in preparation, interests, and experience can be met.   The University clearly lives up to its role of being a place of learning, a learning community.   Not only are opportunities provided but also there is amply evidence that exceptional learning takes place.   Students do well by a variety of measures.   Faculty are recognized for their contributions in teaching, research, and outreach.  Staff carry out their functions effectively . . . . 

Issues ahead  What has worked in the past will not necessarily be what is needed in the future.   The environment in which the university works and in which its faculty and alumni find themselves is changing in dramatic ways.   The needs for lifelong learning are increasing with rapid economic and social change.   Competition is accelerating along a number of dimensions.   Dedication to a life of learning is a must to remain competitive. . . . Therefore UNL must continue to develop new ways to support the learning of its faculty, staff, and students . . . 
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