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Academic Strategic Planning 2009-2010 
Complete the following sections of this document as appropriate. Save the document and e-mail as attachment to Jennifer Lottman (jlottman1@unl.edu).

College/Unit: [college/unit reporting here]


1.  Strategic Priorities
a. Short, one sentence description of this priority:



b. Description and rationale for this priority. Relate to the University’s Core Values as appropriate.






c. List and describe your timeline for completion of this priority. Include benchmark dates for completion.






d. What metrics will be used to evaluate success? (e.g. enrollment, grant dollars, courses offered) Describe benchmarks.






e. What has been your progress toward achieving this priority to date? What benchmarks have you met?




2. Constituency Involvement and Planning Appendices
a. Identify three to five benchmarks for this college that will serve as indicators against which you will measure progress toward college strategic objectives. Select quantitative benchmarks from metrics defined and documented in the Research Data Profile and/or the Enrollment Management Data Profile, and/or Quality Indicators Report, or other published data sources (identify publication).








b. Include documentation of planning activities that contribute to the academic planning effort but do not fit into the templates. Supplemental material should support or clarify priorities listed in this and other templates. You may provide this information below or submit separate documents as a Microsoft Office document or a PDF file.


3. Best Practices to Recruit and Retain a Diverse Faculty
a. Describe how various constituencies of your unit were involved in the development of action plans.









b. Describe the action plan developed for each of the four stages of faculty recruitment and retention processes. Action plans should designate timelines and responsibilities to implement the proven strategies identified:
i. Scout
ii. Search
iii. Support
iv. Sustain





c. Dissemination: Describe how the action plan will be disseminated within your unit.
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