University of Nebraska-Lincoln
FY 2011 Proposed Budget Reductions

FTEs

Savings (Includes Tenured T/T Faculty Other Faculty M/P Staff O/S Staff
Area Description Programmatic Impact Fringe Benefits) Faculty Filled | Vacant Filled | Vacant Filled | Vacant Filled | Vacant |
APRIL 21, 2010 ANNOUNCED BUDGET CUTS
Chancellor
University Communications Beginning May 6 the Scarlet Eliminate part-time staff $ 28,039 0.50
faculty/staff newsletter will begin  iposition
year-round monthly publication
(cutting back from 30 to 12 issues
annually). Ends weekly eNews
delivery as well in June 2010.
Eliminate contract with national
news consultant. $ 32,000
$ 60,039 - - - - - - - 0.50 -
Information Services
Operating Discontinue participation in The reduction in national $ 5,000
Chronicle IT Advisory Group visibility and collaboration is
offset as the same goals are
met more effectively in
EDUCAUSE and other groups
IS participates in.
Operating Terminate Custom Support Minimal impact. Decreases $ 15,000
contract funding to IS Custom Support
service center. IS will use
operating efficiencies to offset
this revenue reduction.
Operating Reduce O&M funds Minimal impact. Slight impact i $ 5,000
in ability to maintain 1S
facilities.
Personnel Eliminate proposed $0.25 This reduction is a result of $ 25,000 0.60
reduction in office phone line rate. idiscontinuing an external
service that IS no longer
requires due to implementing
new billing application. Faculty
and staff will not realize a
reduction in their phone bill.
Personnel Discontinue printing campus Minimal. Faculty, staff and $ 50,000 0.89
phone directory affiliates will use a further
improved campus Web site to
obtain this information.
$ 100,000 - - - - - - - - 1.49




FTEs

Savings (Includes Tenured T/T Faculty Other Faculty M/P Staff O/S Staff
Area Description Programmatic Impact Fringe Benefits) Faculty Filled Vacant Filled Vacant Filled Vacant Filled Vacant |
VICE CHANCELLOR - STUDENT AFFAIRS
Judicial Affairs Managerial Professional Pool Line Eliminates the ability to hire 0.5 $ 31,550 0.50
FTE to assist with Judicial Affairs
case load
Nebraska Unions Operating Expenses Reduce Operating Support for $ 21,037
care of Public Areas
Career Services Other Academic Reduce tech support GAto 15 $ 9,797
Hours
Career Services Office Service Salary Savings Fill vacant position at a lower $ 7,616
salary
Totals $ 70,000 - - - - - - 0.50 - -
VICE CHANCELLOR, BUSINESS AND FINANCE
Facilities Management and PlaiEliminate Director of FMP Position ;Vacant since summer 2009, $ 133,457 1.00
this position assisted the
Assistant VC Facilities
Management with
administrative and project
assistance. Duties now revert
to AVC.
Eliminate staff training position Reduce a staff training position { $ 41,126 0.44
that vacated in 2009.
$ 174,583 - - - - - - 1.44 - -
CHANCELLOR, STUDENT AFFAIRS, BUSINESS & FINANCE TOTAL $404,622 - - - - - - 1.94 0.50 1.49
Senior Vice Chancellor, Academic Affairs
Architecture Eliminate Vacant Faculty Line Reduces College's ability to $ 85,816 1.00
develop collaborative
multidisciplinary teaching and
research opportunities within
Architecture and for Programs
in Landscape Architecture and
Planning.
$ 85,816 - - 1.00 - - - - - -
Arts and Sciences
Reduce Academic Staffing Reduces administrative service: $ 5,271 0.23
to faculty and students.
Reduce GTA support to Reduces College's ability to $ 185,234
departments. strategically manage GTA
allocations to units and provide
competitive GTA stipends.




FTEs

Savings (Includes Tenured T/T Faculty Other Faculty M/P Staff O/S Staff
Area Description Programmatic Impact Fringe Benefits) Faculty Filled Vacant Filled Vacant Filled Vacant Filled Vacant |
$ 190,505 - - - - - - - - 0.23
Business Administration Reduce budget for Information Shifts costs to revenue $ 50,193 1.00
Technology Services (ITS) account.
$ 50,193 - - - - - - 1.00 - -
Education and Human Services :Eliminate Industrial Education Eliminates College's ability to i $ 75,215 1.00
Program in TLTE offer this teacher education
program to future students.
Reduce state support for Family i Shifts costs to Great Plains $ 29,647 0.40
Consumer Science Education; IDEA
shift support to non-state funding.
$ 104,862 - - - - 1.40 - - - -
Engineering Identify efficiencies through SVCAA and Dean to conducta i $ 200,000
reorganization and strategic study to determine whether the
reductions to programs. programs in IMSE should be
eliminated.
$ 200,000 - - - - - - - - -
Extended Education and Eliminate .4 FTE open position in {Reduces dean's ability to keep i $ 29,715 0.40
Outreach Dean's Office. salaries competitive in
Instructional Design.
Significantly reduce Travel funds in: Shifts travel costs to revolving i $ 43,361
Dean's Office. cost center.
$ 73,076 - - - - 0.40 - - - -
Fine and Performing Arts Discontinue Master class funding iRequires shifting of some costs: $ 67,703
to Lied CPA to Hixson-Lied and other
private funds.
Eliminate vacant faculty line in Will reduce future $ 50,462 1.00
Theatre and Film interdisciplinary work within
college.
$ 118,165 - - 1.00 - - - - - -
International Affairs Eliminate Director position IA will be included in an $ 108,193 0.75
administrative reorganization.
$ 108,193 - - - 0.75 - - - - -
Libraries Eliminate vacant positions in Reduces Libraries' ability to $ 94,464 3.00
Technical Services redeploy staff to other duties
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MARCH 9, 2010 ANNOUNCED BUDGET

CUTS

Chancellor

Lentz Center for Asian Studies

Elimination of state support for
Lentz Center.

The $73,000 will require
sharply reducing opportunities
to exhibit Lentz Collection,
although the collection will
remain accessible for scholarly
and teaching purposes and
occasional exhibits, funded by
remaining endowment funds.
Arrangements are being made
for the conservation,
digitization, and oversight of
the collection.

$ 73,801

0.65

1.00

Senior Vice Chancellor, Academic Affairs

Eliminate one Associate Vice
Chancellor for Academic Affairs.

Constitutes a downsizing of the
academic administrative staff
in the SVCAA office. Work
formerly performed by the 3rd
associate vice chancellor will
be absorbed by the two
remaining associates and the
assistant.

$ 80,000

Vice Chancellor, Research

$2,000,000 reduction in the Office
of Research.

Office of Research will assume
cost of support of several
electronic resources in the
Library using Facilities &
Administration funds. Impact
to research funding minimized
by UNL's ongoing success
acquiring external grant
funding.

$ 2,000,000

IANR




FTEs
Savings (Includes Tenured T/T Faculty Other Faculty M/P Staff O/S Staff
Area Description Programmatic Impact Fringe Benefits) Faculty Filled Vacant Filled Vacant Filled Vacant Filled Vacant
Communications Information IANR will align its communications i Avoids duplication while $ 1,404,000 0.20 4.43 5.50 1.23 1.16
Technology (CIT) and information technology maintaining services critical to
services more closely with those {IANR communications and
offered by University preserves extension and other
Communications and UNL’s specialty communication
Information Services. needs. Creates
multidisciplinary programs in
agricultural communications
and food production studies
among several colleges and
programs.
Totals $3,557,801 - - - - 1.20 4.43 6.15 1.23 2.16
: TOTAL FY 2011 ANNOUNCED BUDGET CUTS '$ 5080,012: -1 200 075 300 443 909 1.73 6.88 :




