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SENIOR HIGHER EDUCATION EXECUTIVE LEADER  

Accomplished senior executive leader with extensive skills and experience in leading innovative and dynamic successful operations in finance, 
information technology, facilities, human resources, government relations, P3 relationships, auxiliary operations, health services, and 

institutional operations.  Proven ability to promote, embrace, and incorporate positive transformational change in financial management, 
facilities, technology, and operations.  Leader in implementing seamless succession planning, strategic planning, cost reductions, increased 

productivity and efficiency.  Successful leader in the implementation of institutional-wide initiatives, securing state support for operations and 
capital projects, private donations, securing and management of institutional bonding/financing, and maintaining positive employee relations. 

Demonstrated ability to create corporate partnerships to advance innovations and lead organizational and operational change. 
 

 

SENIOR EXECUTIVE LEADERSHIP EXPERIENCE 
 

Northern Michigan University  
Vice President for Finance and Administration and Treasurer of the Board of Trustees:  2007 to Present  
Associate Vice President for Finance and Administration: 2001 to 2007 | Budget Director: 1993 to 2001  
Senior Fiscal Analyst: 1992 | Budget Analyst: 1991 | Senior Accountant: 1989 to 1990 
 
 

 

Primary Responsibilities 
 
 

 

 

Provide senior executive leadership as Vice President and Chief Financial Officer for Northern Michigan University, a regional public 
university with approximately 7,500 students and 1,000 employees.   

• Work directly with the President, Executive Leadership Team, and Board of Trustees to provide strategic planning, leadership, 
and management of the University.   

• Lead university in developing and implementing strategies for annual and long-term planning for $199 million operating budget, 
state budget requests, treasury and bond strategies, and state capital outlay.   

• Responsible for development of strategies and oversight of campus master planning, facilities operations, financial aid, human 
resources operations, compensation and collective bargaining strategies, technology programs and strategies, auxiliary services 
operations, and health center operations.  

• Responsible for public-private housing and bookstore partnerships. 
• Serve state relations strategy role representing the university on legislative issues regarding budget, capital outlay, and other 

policy issues.  
• Serve as university representative on several state and national committees. 

 
 

 

 

Recent Key Contributions in Support of University Strategic Plan 
 
 
 
 

 

Experienced Executive Leadership in Delivering Key Strategic Investments in Support of Academic and 
Student Programs and Facilities 

• Developed a $90.6 million strategic academic and student facilities investment plan in October 2021.  The 
projects include renovation of career tech and engineering facility, new enterprise center supporting the College of Business 
and several other academic departments, new academic teaching labs, new health and wellness center, renovation of the 
library, new BEAR Center facility, McClintock classroom upgrades, and several major maintenance projects. The recently 
updated Campus Master Plan and University Strategic Plan drove the projects, which focused on investing in key academic and 
student retention-focused programs. The projects were made possible by taking advantage of a combination of strong positive 
net revenues, positive gains on investment returns, expiring bond issuances, and the low-interest rate municipal bond market. 

• History of providing strategic academic and student capital investments - invested over $300 million in capital 
infrastructure projects (2007 to present) including new academic facilities, new residence halls, a renovated conference 
center, new science labs, renovated dining hall, new technology infrastructure, and new fire and safety system projects. 

• Collaborated with President and Provost to identify funding to implement creative new academic and student 
programs aligned with university strategic plan.  Recent programs included the Medicinal Plant Chemistry program and 
laboratory, Forensic Anthropology program, Forensic Research Outdoor Station (FROST), Behavioral Education, Assessment 
and Research (BEAR) Center, Cyber Security program, Indoor Agriculture program, SISU innovation center, rural health 
center, and the embedded student advisor’s retention initiative. 

• Collaborated with President and Athletic Director to build a success financial plan to add 8 NCAA Division II 
sports, including eSports, over the past 8 years.  The additional sports were funded through a financial model that 
focused on net positive revenues due to enrollment and other sources in excess of direct costs, scholarship costs, institutional 
overhead, and instructional costs.  Through these programs, the university has added over 200 student athletes.  Programs 
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added include eSports, Men’s and Women’s Alpine Skiing, Women’s Wrestling, Men’s Soccer, Women’s Golf, Men’s Swimming 
and Diving, and Women’s Lacrosse.  The additional sports were added within compliance parameters of Title IX. 

• Created the largest private LTE broadband network in the United States to serve the surrounding 113 rural 
communities in the Upper Peninsula of Michigan in support of the university’s community engagement and digital 
divide strategic initiative (2018-2020).  The $9.7 million project, known as the Educational Access Network 
(EAN), was completed in just 30 months.  The goal was to deliver affordable broadband access in unserved rural 
communities to drive economic growth and address the digital divide impacting K-12 schools, families, and communities.  The 
future goal was to foster growth in the region that is currently experiencing demographic declines and help drive future 
enrollments at the university.  

• Developed financial model to enable the creation of Northern’s Global Campus and further diversify revenue 
sources for the university.  Since its creation in 2015, the Global Campus has grown online net revenues by more 300% (or 
$3.3 million) and credit hours grow by 201%. 

• Served as a leader on 1998 task force that was appointed by the President Bailey to determine future direction 
of technology at the University and how to create an educational environment that would level the playing 
field for all students in access and use of technology.  The team ultimately recommended the University create a 1:1 
computing program and become the nation’s largest public laptop university.   

Executive Experience and Creativity in Building Relationships to Raise Funds and Generate Resources from 
State, Federal, and Private Sources in Support of University Strategic Initiatives  

• Co-leading strategic plan for 7 Michigan universities that are subject to the Michigan Public Schools Employee 
Retirement System (MPSERS) state pension plan (2021 and 2022) to secure state funding to pay off the 
university’s state allocated MPSERS pension and OPEB liability of $725 million ($68.5 million for NMU).  
Recently secured $384.7 million in state funding paydown of the $725 million outstanding pension and OPEB 
liability (53% of the balance) in the fiscal year 2023 appropriations bill.  Continue to work on securing funding to pay off the 
remainder of the $725 million for which verbal commitments are in place from the House, Senate, and Executive office.   
 

• Previously co-led effort in 2012 for the seven MPSERS (state pension plan) university’s that resulted in legislation that 
capped annual cash requirements for pension liabilities.  The cap will reduce the University’s required liability 
payments by more than $47 million over the next 19 years.  

 

• Created the first public-private partnership residence halls among public universities in the state of Michigan.  
The $80 million project encompassed a best-in-market 1,228-bed living and learning residence hall in the 
center of campus with a goal of driving student enrollment growth (2017-2018).  The funding plan included no debt 
being issued on the residence halls and was completed in just 9 months from concept to shovels in the ground.  
 

• Led effort to secure $18 million in Federal funding (2022) for upgrade and replacement of NMU’s LTE 
broadband network (EAN) that serves 113 rural communities in the Upper Peninsula of Michigan.  The grant enables 
the university to upgrade the entire network and enhances the overall security of the network transmissions to equal or 
exceed new federal guidelines. 

• Led effort to secure $1.2 million Congressional Direct Spending Federal Grant (2022) in support of expanding 
NMU’s Educational Access Network (EAN) to communities in the northern Lower Peninsula and additional areas in the 
Upper Peninsula and create greater exposure to NMU in those regions. 

• Leadership role in securing $28.6 million state capital outlay project (2018) funding through the legislative 
process for renovation and creation of a state-of-the-art career tech and engineering technology facility, which serves 
over 1,500 students. 

• Led and implemented state relation strategy to secure 2012 $33.4 million state capital outlay project funding 
through the legislative process for creation of a state-of-the-art active learning classroom facility, which serves over 
40 percent of classes on campus. The high-tech facility included wireless video active-learning classrooms, flexible learning 
environment, and delivered through data driven design on time and within budget. 

• Co-led development and creation of a state-wide corporation for joint health insurance and other related 
benefits purchasing by 12 state public universities in the state of Michigan (Michigan Universities Coalition on Health, 
Inc. - MUCH).  The corporation has produced approximately $2+ million per year in savings to Northern Michigan 
University. 

• Led federal efforts to secure licensed FCC Educational Broadband Spectrum (EBS) for the entire Upper 
Peninsula and northeastern Lower Peninsula at no cost to the University.  The spectrum allowed us to build the 
original LTE network serving faculty, staff, and students and expand that service to expand NMU’s outreach to assist rural 
communities throughout the region. 
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• Led successful bond issuances and refunding exceeding $210 million (2006 to 2021) to support the strategic goal of 
transformational innovation of facilities and operations and lowering overall annual debt service costs.  The timing of 
proceeding with the most recent bond issuance of $31.15 million in 2021 resulted in a low 2.49% interest rate and produced 
annual savings of $13 million over the life of the bonds compared to today’s interest rates. 

• Led Northern’s state relations effort to ensure that factors included in a new state funding formula would not have a 
negative impact on university funding.  The resultant final state formula had a positive impact on university funding 
in the short-and-long-term.  State funding models that proposed in prior years had the potential for reductions of more 
than 30 percent in Northern’s appropriation (2011). 

• Secured $1.8 million donation of a golf course from a donor to the university and provided oversight in planning and 
initiating operations within a four-month timeframe. 

 

Experienced Leadership in Delivering Long-Term Financial Strength and Sustainability in Support of 
University Strategic Initiatives 

• Recent executive leadership and financial success highlights: 
o Developed and led operational strategies during the height of the COVID-19 pandemic that produced a +$32.3 million 

(+19.98%) positive bottom line in fiscal year 2021 and a +$7.3 million (+4.3%) positive bottom line in fiscal 
year 2020 without instituting any mandatory layoffs and maintaining full operations of University residence halls. 

o Delivered the highest level of cash and investments in the university’s history at $145.9 million at the end of 
Fiscal Year 2021 that has enabled the university to be strongly positioned to make strategic investments in 
academic programs and capital projects coming out of the pandemic. 

• Long-term successful executive leadership in the delivery of investments in academic programs and financial 
strength and stability during a period of significant declines in university enrollment due to regional 
demographic challenges: 

o Led the university to financial to long-term financial stability and strength through the last decade despite 
going through 3 presidential changes, a -25.5% loss in enrollment due to demographic declines in the 
region, absorbing $68.5 million in pension and OPEB liabilities allocated by the state, and the recent 
pandemic.  During this period produced the following strong financial results: 
 Total net income of +$96.8 million or a +4.4% average annual positive bottom line. 
 Increase in overall cash and investments of +$62.7 million or +75.4%. 
 Increase in net capital asset investments of +$42.5 million or +32.5%. 
 Increase in total net position of +$115.5 million or +55.8% (excluding impact of allocation $68.5 million in pension 

and OPEB liabilities by the state). 

o Delivered average annual operating cost increases of less than 1.23% for the past the past 14 years (my tenure 
as Vice President) which included the added expense from the implementation of unfunded pension and OPEB costs 
(GASB 68 and GASB 75) during that time-period.  The ability to control operating cost increases was critical as the 
University was experiencing a period of significant enrollment decline (-25.5%), declining state funding, absorbing of 
unfunded state mandates, and the continued need to invest in new academic programs. 

o Co-led strategic plan that resulted in Northern being one of only two (2) of Michigan’s seven (7) public 
universities to have positive unrestricted net assets ($74 million) after absorbing an allocation of $68.5 
million in state pension and OPEB liabilities (seven of Michigan’s 15 public universities are required to participate in 
the Michigan Public Schools Employee Retirement System). The ability to maintain positive unrestricted net assets is 
critical with regard to HLC accreditation, bond ratings (which impacts institutional access to and cost of bonds), and long-
term financial sustainability of the University. 
 

Successful Leader in Collaboration, Positive Work Environment, and a Culture of Innovation 
 

• Led cross-divisional team approaches in guiding the successful implementation of over $300 million in capital 
projects.  This includes strong collaboration and communication both within the University and with external partners on the 
projects. 

• Co-led cross-divisional team that successfully planned and implemented the Teaching, Learning, and 
Communication (TLC) 1:1 computing initiative to provide all Northern students, faculty and staff with 
notebook computers (9,000 notebook computers at time of implementation).  Program provides students with 
notebook computer including software, maintenance, support, and insurance as part of tuition and fees – goal was to create 
equal access to equal technology. The cross-divisional team still provides ongoing oversight and direction of the program. 

Bob Crisler



R. GAVIN LEACH 
 

 

Page | 4 of 8 
 

• Award recipient of Governor’s Michigan Digital Government Excellence in Technology Collaborator of the 
Year (2016).  Received award based on my broad collaboration with rural communities on infrastructure and broadband 
issues facing their communities. 

• Served as a Governor-appointed teams as a member of the Michigan 21’st Century Infrastructure Commission 
and Michigan’s Council on Advanced Networks (MCAN).  The goal of MCAN was to work collaboratively with public 
and private sector to provide leadership and guidance for expanding access to broadband across the state and build plans for a 
partnership between the state and private sector to protect networks and data from cyber-attacks.  The 21st Century 
Infrastructure Commission has identified long-term strategies to help ensure Michigan's infrastructure remains safe and efficient 
now and into the future.  The Commission was comprised of state and independent industry experts, were responsible for 
identifying strategic best practices to modernize the state's transportation, water and sewer, energy and communications 
infrastructure.  

• Demonstrated leadership in succession planning.   Through commitment to professional development and strategic 
staffing plans, I have built succession plans throughout my division across all direct reports.  In the past three years, three of my 
direct reports retired after two or more decades at the university and in each case, a smooth transition to internal candidates 
was achieved.  Each of those positions also have future successors being developed.  

• Created a culture of innovation in finance division that was built on positivity, communication, collaboration, 
professional development, and encouragement to take chances.  This positive culture has led to numerous 
innovations and very low turnover through the division including public-private partnerships, Educational Access Network 
(EAN), restructuring of bond issuances, internally designed software apps, redesigned administrative processes, joint purchasing 
arrangements with universities and the state, performance contracting on infrastructure projects, and many others. 

• Nominated and selected to CACUBO Board and NACUBO Committees to serve national and regional advocacy 
role for higher education and to collaborate on planning professional development for current and future college and university 
business officers.  Role required significant collaboration and teamwork across the United States with colleagues in the 
profession and ability to strategically plan for professional conferences and workshops. 

• Led successful conversion of entire Enterprise Management System that was completed within a 20-month 
window.  Project included changeover of all six major systems (Finance, Human Resources, Student Records, 
Academic History, Financial Aid, and Alumni/Development Systems – project was completed on-time and experienced no 
downtime during the transition).  

 
 

Areas of Responsibilities (Direct Reports) 
 

 

  
 

 
 

Direct Duties: 
• Finance | Treasury (Bonds and Investments) 
• Strategic Budget and Financial Planning 
• Strategic Facilities Master Planning 
• State Relations Planning 
• Public, Private Partnership (P3) Relationships 
• Freedom of Information Officer 

 

 
 

Direct Report Areas: 
• Budget, Controller’s Office | Accounting Services 
• Human Resources 
• Facilities 
• Technology 
• Public Television/Radio 
• Public-Private (P3) relationships 
• Housing Facilities Operations 
• Recreational Facilities Operations and Events 
• General Counsel/Legal Affairs 
 
 

 
 

 

Summary of Responsibilities by Area 

 
 

  
Finance, Treasury, and Budget 

 • Develop and oversee implementation of short-term and long-term financial strategies for $199 million operating budget. 
• Develop and implement strategies for the University’s Annual State Budget Request. 
• Develop State Capital Outlay requests and Five-Year Facilities Plans. 
• Work with President in development of strategies for state budget hearings, board meetings, legislators, donors, University 

constituents, and state and local media. 
• Responsible for University investments, treasury management, and oversight for issuance and management of University bonds.            
• Responsible for strategies and meetings with bond rating agencies (Moody’s and Standard and Poor’s). 
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Information Technology 
 • Lead development of technology strategies and oversight of operations, planning, and development of the University’s academic 

and administrative applications, and network system operations. 
• Provide leadership in development and implementation of short and long-term technology strategies and solutions for campus-

wide networking solutions, administrative software solutions, and technology acquisition plans. 
 

  

Human Resources 
 • Responsible for oversight of HR operations including labor relations, benefits, self-insured plans, payroll and employment 

services. 
• Oversight in the development of compensation strategies for salary, fringe benefits, and retention and retirement programs. 
• Develop strategies for labor negotiations with the University’s five bargaining units. 
• Lead management strategy and serve on bargaining team for labor negotiations with the faculty. 

 
  

Facilities 
 • Oversight of Facilities/Engineering and Planning including heating plant, trades, custodial services, grounds, & construction 

projects. 
• Responsible for oversight and planning for University facilities operations, maintenance, and construction projects. 
• Development of Campus Master Plan and updates. 
• Development of annual update of 5-Year Capital Outlay plan document the State of Michigan. 
• Responsible for oversight of long-term facilities infrastructure maintenance planning 

 
  

State Relations 
 • Previously served the Government Relations role in addition to VP Finance and now assist Government Relations position in 

developing and maintaining relationships between the University and legislative branch of the State of Michigan.  Strategy 
development with third-party lobbyists for responding to legislative, state and federal requests. 

• Testify with President on annual basis before House and Senate Subcommittees on Higher Education Appropriations. 
• Meet with State House and Senate members, state executives, and administrative staff to discuss University budget, operations 

and capital outlay needs. 
• Respond to local and state media regarding University budget issues and programs. 
• Respond to legislative questions on University budget, capital projects, and program issues. 

 
  

P3, Auxiliary, Business Services, Public Radio and Television (TV), and Audio Visual (AV) Operations 
 • Responsible for oversight of Public, Partnership relationships, management, and negotiations. 

• Responsible for oversight and financial/operational planning of Dining Services, Conference and Catering, Health Center, 
Bookstore, Golf Course, and vending operations. 

• Responsible for oversight of public TV and radio operations and federal FCC and CPB reporting filings and AV operations. 
 

  

General Counsel/Legal Affairs and Freedom of Information Act (FOIA) Officer 
 • Responsible for reviewing and recommending general counsel law firm, identifying legal issues, and coordinating and consulting 

with general counsel and President on legal issues and strategies.   
• Serve as FOIA officer and responsible for responding to requests by national and state press, local and state community 

members. 
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 Recent National and State Committees 
Corporate Appointments | Recognition 

 
Speeches and Presentations 

 
 

• Appointed by the Governor of the State of Michigan to 
serve as a member of the Michigan Council on 
Advanced Networks (MCAN) (2018).   

• Appointed by Governor of the State of Michigan to 
serve as a member of Michigan’s 21st Century 
Infrastructure Commission (2016). 

• Award recipient of Governor’s Michigan Digital 
Government Excellence in Technology Collaborator 
of the Year (2016). 

• Chair, Michigan Association of State Universities Business 
Affairs Officers (MASU) (2017 to 2019). 

• NACUBO (National Association of College and 
University Business Officers) Presidential Search 
Committee (2018). 

• NACUBO, Comprehensive and Doctoral 
Constituency Council (2014 to 2020) – chair of council 
(2018 to 2020). 

• CACUBO, served as Board Member (2014 to 2018). 

• Michigan University Coalition on Health, Inc., 
Treasurer and Executive Board Member of the 
corporation (consists of 12 of the 15 public universities) 
(1997 to present) – MUCH, Inc. is a corporation created to 
jointly purchase health care and other related benefits with 
12 of the 15 Michigan public universities. 

• Merit, Inc., Board Member (2007 to present); serve on 
the Budget Subcommittee for Merit, Inc. (2001 to present) 
– Merit is a state-wide non-profit corporation created by 
Michigan’s 15 public universities to provide a state-wide 
high-performance network, services and research between 
the universities and educational community. 

• Marquette Economic Club, serve as Board Member 
(2013 to present). 

• Northern Initiatives, Inc., serve as Board Member – 
a private, nonprofit community development corporation 
(2006 to present). 

• Served on Federal Communications Commission “4G 
Spectrum: Supply and Demand Panel,“  FCC National 
Broadband Plan Spectrum Workshop, September 17, 2009. 

• Selected by Michigan Universities Coalition on Health, Inc. to 
represent the Michigan 15 public universities on 
statewide Blue Cross/Blue Shield Reimbursement 
Issues Committee (2000 to 2002). 

• NACUBO 2005 Rising Star Award Winner. 

• Served as Chair of the Marquette Area Public 
Schools Technology Committee, formed to develop 
the first 5-year technology plan for the district [district 
consists of 4,123 students, 490 teachers and staff, and 10 
school buildings] (2001). 

• Michigan Economic Development Association (MEDA) Annual 
Meeting 2021, panelist for session titled, “Deeper Dive into 
the State of Michigan’s Broadband,” August 24, 2021. 

 

• P3 Higher Education Summit, panelist for session titled, “Rising 
to the Challenge: Aligning the P3 Structure to the COVID 
Stress Points,” October 30, 2020. 

 

• CACUBO Annual Meeting 2019, joint presentation titled, 
“Sexual assault investigations on campus: How to protect right 
and reduce risks,” September 30, 2019. 

 

• NACUBO Annual Meeting 2019, moderated and presented in 
joint presentation titled, “Roundtable for Comprehensive and 
Doctoral Institution Chief Business Officers,” July 14, 2019. 

 

• NACUBO Annual Meeting 2018, joint presentation titled, “Not-
for-Profit Reporting Model: Impact on Higher Education 
Institutions,” July 24, 2018. 

 

• NACUBO Annual Meeting 2017, joint presentation titled, 
“Cyber Security: Today’s Threats and Mitigations,” July 30, 2017. 

 

• National Educational Broadband Spectrum Association (NEBSA) 
2017 Annual Meeting presentation titled, “Educational Network 
Services Model,” February 21, 2017. 

 

• CACUBO Annual Meeting 2015, joint presentation titled, 
“Developing and Using Performance Measures Dashboard,” 
October 6, 2015. 

 

• CUPA-HR Annual Meeting 2015, “Leading Change:  Case Studies 
of Effective Collaboration with the Business Office,” September 
28, 2015. 

 

• NACUBO Webinar, joint presentation titled, “Lessons Learned 
in Communicating Financial Information Effectively,” May 18, 
2015. 

 
• HR Horizons Magazine, one of executives featured in article 

titled, “A Mandate to Collaborate,” by Karla Hignite, November 
2014 (Volume 9, Issue 4). 

 
• CACUBO Annual Meeting, joint presentation titled, “Lessons 

Learned in Communicating Financial Information Effectively: 
Educate, Engage, and Inspire,” October 7, 2014. 

 

• CUPA-HR Annual Conference and Expo 2014, panel 
presentation titled, “Collaborating With the Business Officers:  
Future Challenges and Opportunities,” September 29, 2014. 

 

• NACUBO Annual Meeting 2014, CUPA-HR NACUBO Task 
Force panel presentation titled, “Collaborating With Human 
Resources:  Future Challenges and Opportunities,” July 21, 2014. 

 

• Intel Corporation Case Study, “Engaging Students with 
Anytime, Anywhere Learning,” 
http://www.intel.com/content/www/us/en/mobile-
computing/client-mobility-northern-michigan-university-case-
study.html?wapkw=northern+michigan+university, January, 
2014. 
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Speeches and Presentations (cont.) 
 
 

 
• CUPA-HR Annual Conference and Expo 2013, panel 

presentation titled, “Collaborating With CBOs:  Future 
Challenges and Opportunities for Institutions,” October 28, 
2013. 

 
• ICT Nation 2013 Technology Summit, End-user Panel 

Discussion, May 21, 2013. 
 

• The Campus Technology Summit, “Expanding the Campus 
Wireless Network Utilizing WiMAX,” April, 8, 2013. 

 

• Inside Higher Ed Webinar, co-presented webinar with Doug 
Lederman-Editor of Inside Higher Ed titled, “How CFOs See 
The World,” August 29, 2012. 

 

• NACUBO/ACE CAO-CFO workshop facilitator, “2012 CAO 
and CFO Partnerships:  Building Collaborative Opportunities 
Together,” August 9-10, 2012.   

 

• NACUBO Annual Conference 2012, panel presentation titled, 
“How CBOs See the World,” July 31, 2012. 

 

• Received American College and University 
Telecommunication Administration (ACUTA) Institutional 
Excellence in Information Communications Technology 
Award on behalf of the NMU for leading team that proposed, 
developed, and created University WiMAX technology 
initiative, April 2011. 

 

• American College and University Telecommunication 
Administration (ACUTA), co-presented speech titled, 
“Expanding the Campus Wireless Network Utilizing 
WiMAX,” January 2011. 

 

• Educause Annual Conference 2010, co-presented speech 
titled, “Building a Smarter Campus,” October 14, 2010. 

 
• Co-testified on NMU WiMAX network and technology 

infrastructure for Michigan Legislature Technology 
Committee, May 2010. 

 
• SCT SunGard Summit co-wrote and presented speech titled, 

“Our Journey from Reporting to Business Intelligence (BI),” 
April 2010. 

 
• Served on a panel for Federal Communications Commission 

(FCC) hearings in Washington, DC for discussion on the 
future of wireless broadband in the United States with 
executives from AT&T, Verizon, Qualcomm, Clearwire, and 
Fiber Tower, September 2009. 

 

 

 

 

 

 

 

• IBM Guest Speaker for advising North American sales 
executives on best practices for dealing with Higher 
Education clients and future needs of Higher Education, at 
IBM Office in Seattle, Washington (October 2008). 

• Lenovo ThinkTank 2008, presentation titled, “Developing, 
Financing, and Implementing Distributive Computing 
Program,” June 2008. 

• National Association of College and University Business 
Officers (NACUBO) 2005 Rising Star Award Winner. 

 
• IBM Executive Best Business Practices, North American Sales 

Executives, Served as panel member for best practices 
discussion, Seattle, Washington, October 2008. 

 

• IBM ThinkTank 2004 at Sheraton College, Toronto, Ontario, 
“Community-Wide Connectivity,” June 2004. 

• IBM ThinkTank 2003 at Bryant College, Providence, Rhode 
Island, co-wrote and presented speech titled, “Community-
Wide Connectivity,” June 2003. 

• MiCTA 2002 Spring Conference, Mount Pleasant, Michigan, 
wrote and presented speech titled,” A past and present look 
at Implementation and Management of a 7,000 plus Laptop 
Computer Initiative,” May, 2002. 

• Educause 2001 at Indianapolis, Indiana, served on IBM 
technology advisory panel for ubiquitous computing 
environments, October, 2001. 

• IBM ThinkTank 2001 at Wake Forest University, co-wrote 
and presented speech titled, “Northern Michigan University’s 
Ubiquitous Computing Program,” June 2001. 

• Educause Fourth Annual Conference on Ubiquitous 
Computing at Seton Hall University, co-wrote and presented 
speech titled, “ADA Issues in Ubiquitous Computing 
Environments,” January, 2001. 

• IBM, co-presented Higher Education mobile computing needs 
to North American IBM ThinkPad University Executive 
Team, Seattle, WA, October, 2000. 

• IBM ThinkTank 2001 at HEC, Montreal, Quebec, co-wrote 
speech presented by NMU President titled, “Deleting the 
Digital Divide,” June 2000. 

• IBM, co-presented Higher Education mobile computing needs 
to IBM ThinkPad University Executive Team, October, 2000. 
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Prior Experience outside of Northern Michigan University 
 
 
 

  

MTS Systems Corporation | Senior Tax Analyst 
A $150 million multinational engineering company with overseas headquarters in Berlin, Germany, and world headquarters in Eden Prairie, 
Minnesota. 

• Provided planning, preparation and review of consolidated federal income tax returns and state income and sales tax returns.  

• Prepared and calculated Foreign Sales Corporation Commissions. 

• Responsible for development of a corporate procedural manual for uniform cost capitalization requirements for inventory, capital 
assets, and real property.  

• Review new tax legislation, development of tax planning strategies for mergers, acquisitions, and proposed transactions, and analysis 
of proposed corporate relocations of subsidiaries. 

• Strategic planning and analysis, financial analyses, and direct involvement in the financial accounting area. 

• Responsible for preparation of audit work papers for MTS Systems’ China and Hong Kong subsidiaries; monthly reconciliation of 
intercompany financial accounts; and development and maintenance of mainframe programs for calculating and estimating foreign 
order backlogs in local and U.S. currency.    

• Represent the company in appeals of state tax assessments and direct negotiation and correspondence with various state tax 
appeals boards and state tax auditors. 

• Gained experience in the areas of compensation, capital asset planning, and determination of officer and management variable 
compensation and bonuses. 

 
 

Arthur Andersen & Company | Senior Tax Accountant 
Worked for Arthur Andersen and Company, which at the time was an $8.4 billion integrated professional services company with 77,000 
professionals specializing in consulting, assurances, tax, and corporate finance. 

• Two-years of world-class professional work experience, education, and training. 

• Responsible for tax, auditing, and financial planning for individual and multinational corporate clients.   

• Expertise in federal, state, and domestic/foreign sales corporate tax returns and planning. 

• Received training and education on emerging tax issues, auditing, financial statement analyses, budget-to-actual analyses, and full 
divisional financial performance analyses. 

• Co-wrote and designed tax equalization software program for U.S. expatriates. 

 
 
 

 

 

Education 
 

 
  

Northern Michigan University, Marquette, Michigan 
   Masters – Public Administration (MPA), 1999 

 

Northern Michigan University, Marquette, Michigan 
   Bachelor of Science in Accounting, 1985 
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