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A trusted and respected senior executive with a track record of successful, progressively responsible 
leadership experience in higher education and the private sector. Proven style characterized by 
developing and bringing clarity to strategic aspirations, enabling immediate and long-term benefits, and 
charting successful growth of the institution. Fueled by making a difference, and teaming across the 
organization to establish and realize goals.  

• Demonstrated strengths strategic financial planning, project and change management, 
collaborative decision making and the cultivation of culture of continuous improvement. 

• Strong analytical and problem-solving skills and a keen customer needs assessment aptitude.  
• Recognized ability to communicate complex and challenging topics in ways that build trust and 

promote mutual benefits 
• Proven experience working on a senior team as a listener, contributor, mediator and change 

agent with a resilient commitment to diversity and fostering strong relationships across 
academics, athletics, students, and the university community. 

Professional Experience 
Washington State University 2003-present  
Land grant, research university with 5 physical campuses, a virtual campus, 39 extension locations 
throughout the state, 11 colleges, and 29,000 students. Annual revenues of $1 billion, $345 million in 
research expenditures, and 6,700 employees. 

Senior Associate Vice President and Deputy CFO 10/2020-present 
FINANCE AND ADMINISTRATION 
Serve as second in command to the CFO in developing and implementing the strategic financial and 
facilities vision for the WSU system congruent with the mission and objectives of the University. Actively 
advise and support across all aspects of the finance and administrative portfolio including: finance, 
budget, debt and capital planning, facilities, public safety, risk management, and compliance. ($30.2 
million division operating budget, 655 employees). Senior-level executive responsible for the leadership, 
planning, management, and operations of business, financial, treasury, Workday business systems, post 
award research administration, real estate, purchasing, payments, and contracting activities system-
wide. Lead a team of 7 direct reports and 150 professionals. Work with other senior academic and 
administrative leadership to develop and implement new initiatives promoting fiscal health, more 
effective services, and improved compliance. Develop a culture of change and continual process 
improvement. 

• Led cross division and campus effort to develop the integrated forecast and financial plan to 
overcome unprecedented revenue loss from the COVID-19 pandemic. 

• Demonstrate strategic and calm senior leadership for the university-wide deployment and 
stabilization of Workday, on time and on budget with a consistent emphasis on engagement, 
responsiveness, and change support. Independent quality assurance consultants commended 
the WSU project as the best higher education Workday implementation to date. 

• Recommended the plan to balance the WSU Athletics operating budget, including planning 
sessions with the Board of Regents and executive leadership. 

• Serve on executive team overseeing WSU’s new incentive-based budget model. 
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• Oversaw WSU’s first tuition payment plan for students (live fall 2022) through partnership with 
the Associated Students of WSU Senate and multiple departments; a one-stop shop for students 
to make payments and receive refunds; a new system-wide e-commerce solution. 

• Partner with academic leadership and faculty to develop the post-award improvement plan for 
research grants. Decreased the average wait time to start spending on a grant from 100 days to 
15 days. Realigning team structure to improve invoicing, award closeout, revenue collection, 
compliance, and create a client service team model for campuses and colleges. 

• Initiated a strategic reorganization and merger of purchasing, contracts and payments to create 
organizational efficiencies and higher knowledge and expertise within the combined office. 

• Jumpstart an effort to improve university contracting services with upgraded processes and 
develop an effective and efficient risk-based approach to assessing contract and business risks.  

• Oversee multiple real estate sales, the University Research Park and Innovation Center, 
public/private developments, and negotiations across the state; successful divestment of 
costly/underperforming properties.  

• Lead financing and debt functions with $114M in new capital project funding and restructured 
$252M in existing debt to save $35M or 13.7% net present value savings.  

• Plan and present a broad range strategic reports and complex actions to the Board of Regents, 
Faculty Senate, student groups, legislative committees/members, and executive leadership in a 
clear and practical fashion. 

• Partner with the AVP for Facilities to develop a 10-year capital and financing plan. 
• Serve on System Planners Council 
• Chair the monthly Finance and Administrative Officers committee to improve communication 

across campuses and colleges about to finance and human resource activities. 

Associate Vice President for Business and Financial Services 6/2015-10/2020 
FINANCE AND ADMINISTRATION 
Executive leadership for university financial and business services across the system. Responsible for the 
University’s fiscal operations including: debt financing and management, cash management, 
investments, student loans, student accounts, bursar, collection, payroll services, accounting, financial 
reporting, purchasing, strategic sourcing initiatives, travel, tax, federal, state, and local regulatory 
compliance, card programs, merchant services, e-commerce, accounts payable, central stores, and 
sponsored programs post award services. ($5.6 million area budget, 110 employees, 5 direct reports). 

• Led efforts to develop the first WSU integrated, strategic financial planning approach providing 
the holistic information needed to forecast and plan the University’s financial health. 

• Partnered with other senior leaders to develop and deploy a university-wide, 3-year financial 
recovery plan turning a $30 million annual operating deficit into a nearly $30 million surplus. 

• Worked with university leadership to identify financial peers to benchmark the University’s long-
term financial health. Presents progress reports to the Board. 

• Launched the university-wide planning effort to modernize core finance and human resource 
systems and processes, developed investment plan, formed implementation team, fostered a 
culture of communication and change support, with an eye towards best practices. 

• Developed sound practices to ensure the strategic use and approval of university debt capacity. 
• Fostered the use of lean management principles to provide more efficient services. 
• Oversaw efforts to improve compliance with payment card industry requirements enabling 

continued operation of the University’s $XXX million e-commerce activities. 
• Planned and presented a broad range of strategic reports and actions to the Board of Regents. 
• Served as a member of the President’s University Leadership Council and the University Fiscal 

Health Advisory Committee. 
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Interim Vice President and Chief Information Officer 6/2015-12/2015 
INFORMATION TECHNOLOGY SERVICES 
Reporting to the President, provided interim executive leadership for the Information Technology 
Services division of the University ($21 million annual budget, 140 employees, 7 direct reports), while 
also fulfilling responsibilities in Finance and Administration. Responsible for network services, core 
enterprise applications, IT customer service, IT communications, and IT security. Used leadership skills to 
guide the University through a significant system security intrusion discovered just before my 
appointment. Strengthened WSU’s IT security posture to protect against future threats. Represented the 
University to media for public comment and briefings to federal and state officials on the incident. 
Fostered the first ever creation of mid-term organizational goals for the division. Guided efforts to 
prioritize projects across the division, beginning to break down traditional organizational silos. 
Mentored senior IT leadership in project management, prioritization, and accountability. 

Associate Vice President and Chief Enterprise Systems Officer 2/2013-6/2015 
OFFICE OF THE PRESIDENT 
Appointed to provide executive leadership for the University in overcoming the organizational 
challenges created by a difficult student information system implementation. Reporting directly to the 
President, assembled and led a cross functional team of 42 professionals (4 direct reports) to 
successfully navigate the path to the smooth and effective operation of the $15 million investment. 
Used a collaborative and proactive leadership style to guide an IT roadmap to fulfill customer needs. 
Fostered an inclusive team culture, with focus on working cooperatively across university functions to 
identify constituent needs, develop solutions, and deliver innovation. 

• Rebuilt trust and created strong working relationships across colleges and campuses. 
• Established vendor partnerships resulting in a 50% improvement in system performance. 
• Engaged leadership in the Provost’s Office and Enrollment Management to identify and deliver 

over 20 significant student retention projects in a 5-month period. 
• Commended by the President and the Provost for leading process improvements that supported 

the largest student enrollment in university history (at that time) and delivering financial aid to a 
record number of students before the first day of classes. 

• Member of President Cabinet of senior leaders. 

Budget Director 6/2010-2/2013 
Associate Budget Director 2/2008-6/2010 
OFFICE OF BUDGET, PLANNING AND ANALYSIS 
Responsible for the planning and administration of the University’s operating budget of approximately 
$880 million per year system wide (7 employees, 3 direct reports). Supported and advised the Associate 
Vice President, President and Provost regarding a wide range of operational, budget planning, 
administration, legislative, and reporting issues. Implemented financial actions from decisions made by 
the Regents, the President, the Provost and Chancellors. Title changed in 2010 to reflect expanded 
leadership role in coordinating the implementation of executive initiatives across the University. Used 
collaborative style to lead workgroups of faculty, staff, and students.  

• Developed the budget process to navigate a 52% reduction in state funding support during a 4-
year period, enabling the university to emerge in a stronger financial position. 

• Supported the Provost and deans through academic realignments including: 18% reduction in 
under enrolled courses; early retirement incentives; phase out of 16 program options; 
consolidation of 8 degrees, 10 units and creation of the College of Arts and Sciences. 

• Partnered with the Provost Office and deans to develop a temporary tuition funding model to 
support a 55% increase in the incoming class size (over 4-year period); helping align needed 
resources to units providing instruction and advising.  
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• Managed the preparation of the University’s state operating budget requests. 
• Aided in the development of the University’s enrollment management plan. 
• Fixed ineffective fiscal policies to generate 10% growth in PhD students. 
• Assisted Government Relations in representing WSU’s fiscal and policy position to the Office of 

Financial Management, legislative committees and members and other state agencies. 
• Negotiated the system-wide beverage contract yielding 6-digit annual revenue streams. 
• Served on the Executive Budget Committee consisting of the President, the Provost, and the 

Associate Vice President of Budget and Planning. 
• Served on the University Recreation Center Board of Directors, Student Services and Activities 

Fees, and Housing and Dining Rate Setting Board. 

Assistant Vice Provost for Budget & Resource Management 9/2006 – 2/2008  
Budget Officer for Academic Affairs  12/2004 – 9/2006  
OFFICE OF THE PROVOST AND THE OFFICE OF BUDGET, PLANNING AND ANALYSIS 
Responsible for managing the overall Academic Affairs budget for the Provost and the Executive Budget 
Director, and the Provost Budget of $10 million. Advised the Provost on allocation decisions, tracked 
commitments and forecasted available resources. Responsible for assisting and monitoring college 
budgeting. Forecasted and analyzed tuition revenue for the University. Title changed in 2006 to reflect 
expanded leadership role in the Provost Office. Served as a liaison between the offices of the Provost, 
the President, and the Budget Office with regard to budget, promoting coordinated strategic financial 
planning and use of resources in order to meet the multifaceted academic and business demands of a 
research-intensive, land grant university. Gained broad understanding of the academic enterprise and 
WSU’s instruction, research and service mission. 

• Supported the conceptualization of the Academic Affairs Program Prioritization to review 
programs and place them on a continuum from investment to phase-out based on leading 
higher education practices. Provided in-depth analysis to support the committee. 

• Teamed with the Enrollment Committee to develop tactics to overcome a 14% drop in incoming 
students and guided complex yield analysis with Institutional Research. Resulted in the largest, 
most qualified freshman class (to that date) while achieving net tuition revenue goals. 

• Led rapid development and funding of the Cougar Commitment award program by partnering 
with multiple offices; enabling WSU to remain competitive with other universities in the State. 

• Led a cross functional team from the Provost Office, Admissions, and Institutional Research to 
implement a new student application system, on time and on budget. 

• Analyzed proposed state legislation for impact to WSU and facilitated a consistent institutional 
response to state government; supervised staff performing supporting fiscal analysis.    

• Developed budget forecasting, planning and monitoring tools and templates.  
• Served on the university executive budget committee consisting of the President, the Provost, 

the Vice President of Finance and Administration, and the Chief University Budget Officer. 

Budget Policy Analyst  5/2003 – 12/2004  
OFFICE OF BUDGET, PLANNING AND ANALYSIS 
Responsible for development of revenue and expense forecasting models to support university-wide 
budget planning. Coordinated the tuition and state funding allocations to campuses. Used technology 
and financial skills to re-think and re-tool budget tracking and reporting. Leveraged my reputation for 
customer service, integrity and hard work to contribute across the institution.   

• Coordinated implementation of budget policies with 4 campuses.  
• Created a new tuition forecasting model to plan and track University tuition revenues of $150 

million within 1.5%. 
• Presented tuition and enrollment forecasts to senior fiscal leaders. 
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• Coordinated and developed the institution-wide, financial responses to proposed legislation 
• Collaborated with the Scholarship Committee and Financial Aid on tuition waiver budgets. 
• Encouraged the use of technology to streamline mass salary increase process 
• Enhanced communication with Vice Chancellors regarding state and tuition funding levels. 

Senior Consultant – Financial Advisory and Assurance Services 5/2000 – 5/2003 
DELOITTE 
Led and trained teams in providing financial services to publicly traded, non-profit, government, and 
higher education clients (size of up to 240,000 employees, $40 billion sales). Directed day to day 
interactions between the firm and the client’s management. Engendered successful client service 
relationships through communication and sound financial advice. Developed supervision, organizational, 
and financial analysis skills. Gained strong understanding of business operations, financial accounting 
standards (GASB/FASB), internal control design, information systems, resource allocation models, 
business process design, and cost accounting. 

• Analyzed complex business processes to evaluate effectiveness. 
• Recommended financial reporting, internal control, and process improvements. 
• Presented findings and reports to executive management. 
• Ranked as a senior consultant of choice within the office. 
• Fostered team culture based on service, continuous improvement, and trust. 
• Conducted performance reviews with staff to ensure development and accountability. 

Special Training and Selected Service Activities 
• Board of Directors, Western Association of College and University Business Officers (WACUBO) - 

Current 
• Volunteer, Family Promise (assist homeless families to find sustainable independence) - Current 
• Board Member, Moscow Bear Booster Association - Current 
• WACUBO Annual Meeting Presenter: Agility in the office of the CFO - 2021 
• Planning Committee, WACUBO Leadership Forum - 2019  
• NACUBO Fellows Program - 2017-18 
• WACUBO Mentoring Program - 2016-17  
• Industry Study: The Higher Education CIO Talent Agenda – Benchmarking the top 25 U.S. 

University IT Organizations - 2014 
• WSU Training Series: Introduction to University Budget and Finance - 2010-2013 
• WSU Higher Education Leadership PhD Program, Guest instructor - 2010 
• Ruffalo Noel Levitz Financial Aid Impact Research Workshop - 2006 
• Executive Leadership Program, Stanford University - 2006 

Education and Professional Certifications 
Master of Business Administration, with highest honors, Washington State University, 2007 
Bachelor of Science, Business, with highest honors, Accounting major, Spanish minor, 
University of Idaho, 2000 
Certified Public Accountant - State of Idaho 
Prosci Certified Change Management Practitioner - 2018 


