Predictor


Supply of Possible Targets

Business Assets

Customer Demand

Regulators

Market Entry

Nature of the Competition

Nature of Commodities

Owners

Nature of the Business

History of Prior Organized Crime Involvement

Examples


Low Risk

Few small, financially weak businesses

Large amount of resources available

Elastic demand for product (varies)

Significant amount of govt. regulation

Difficult to enter market

Monopoly/oligopoly, closed market, hard to enter

Varied goods and services available, cost differentiation

Professional managers

High level technology

No prior record of organized crime involvement in this business area

Automobile industry, aerospace industry, computer industry

High Risk

Many small, financially weak businesses

Few resources, little capital, little reserve equipment

Inelastic demand for product (consistent)

Very little government regulation

Easy to enter market

Open market, many small firms, often family run

Uniform goods and services, little difference among competitors, cost similarity throughout market

Non-professionals are generally ill-equipped to deal with modern business problems

Blue collar, labor intensive

Prior record of organized crime involvement in this business area

Garbage collection, fish and meat markets, linen supply, trucking industry 

PREDICTING ORGANIZED CRIME INFILTRATION INTO LEGITIMATE BUSINESS





*Adapted from Jay Albanese, Organized Crime, Cincinnati, Ohio: Anderson, 1989.








