TYPICAL TRIAD ORGANIZATION*

HIEAD {489) — incense Master

(Rituals/initiations; 438)
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* Straw Sandal * Straw Sandal * Straw Sandal * Straw Sandal
(Communications; 432) (Communications; 432) (Communications; 432) (Communications; 432)
* Red Pole * Red Pole " Red Pole " Red Pole
(Enforcer; 426) (Enforcer; 426) (Enforcer; 428) (Enforcer; 426)
* White Paper Fan * White Paper Fan * White Paper Fan * White Paper Fan
(Organization & Planning; 413) (Organization & Planning; 413) (Organization & Planning; 413) (Organization & Planning; 413)
* Soldiers * Soldiers * Soldiers * Soldiers
(Workers; 49) (Workers; 49) (Workers; 48) (Workers; 49)

“Drawn from U.S. Senate Permanent Subcommittee on Investigations (1992) The New International Criminal and
Asian Oreanized Crime, W ashingron, D.C.




