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EXECUTIVE COMMITTEE MINUTES 
 

Present: Bender, Dawes, Konecky, Lee, Nickerson, Rudy, Sollars, Steffen, 
Vakilzadian, Woodman 

 
Absent: Joeckel, Purcell, Reisbig 
 
Date:  Wednesday, November 11, 2015 
 
Location: 203 Alexander  
 
Note: These are not verbatim minutes.  They are a summary of the discussions at the 

Executive Committee meeting as corrected by those participating. 
______________________________________________________________________  
1.0 Call to Order  
 Bender called the meeting to order at 3:03 p.m. 
 
2.0 VC/Interim SVCAA Green 
 2.1 Update on the Scott Technology Center and what faculty members will be  
  moving to the facility. 

VC Green reported that due to the growth of the faculty in Electrical & Computer 
Engineering at UNO there are space uses that need to be addressed.  He noted that 
currently the Engineering faculty and UNO’s College of Information and Technology are 
housed in the PKI building.  He stated that nearby is the Scott Technology Center which 
was built for companies that were owned by the Scott Foundation and which has space 
available that could be leased by the University.  He noted that he has been in discussion 
with Dean Wei about the current plans for expanding the Electrical & Computer 
Engineering program, and while there was discussion about possibly moving faculty to 
the Scott Technology Center, the idea now is to use it to house students and have 
classroom space and student services located there for students in the program.   
 
Vakilzadian stated that he has heard that some of the labs might be moved to the Scott 
Technology Center.  VC Green stated that classrooms will be moved to the Center and 
Dean Wei told him that the idea is to create an education center rather than relocating 
faculty members.  He stated that the upper floors of the building would be for TAs and 
student services and would also house a suite of small classrooms and then larger 
classrooms would be on the bottom floor.  Vakilzadian asked if the classrooms would be 
for all of Engineering at UNO or just for the Electrical & Computer Engineering 
program.  VC Green stated that the rooms would be for all of Engineering.   
 
Vakilzadian asked if consideration was being given to combining the Computer & 
Engineering program in Arts & Sciences with the Electrical & Computer Engineering 
program in Engineering to make one single program.  VC Green stated that he is not 
aware of any plans or changes and the only new development he is aware of is the 
proposal to create a new Software Engineering degree.   
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Vakilzadian asked if there was any cause of concern for students attending classes in the 
Scott Technology Center.  VC Green stated that he did not think there would be a 
problem because there is not much traffic in the area and many of the students in the 
engineering program live in the Scott Village.   
 
2.2 Biannual Review of Academic Programs 
Rudy stated that under former SVCAA Weissinger there was a two-year cycle of 
reviewing academic programs to set goals and provide data on the program.  He asked 
who will be driving the review now.  Sollars pointed out that the review was in 
association with PERL.   VC Green stated that he is not familiar with the process and will 
need to check it out and report back later to the Executive Committee.   
 
2.3 Administrators Attending Faculty Meeting with Academic Program Review 
 Teams 
Bender stated that there were concerns from faculty members in the School of Natural 
Resources (SNR) regarding administrators being in attendance during the faculty and 
students meetings with the APR team.  VC Green reported that he has been made aware 
of the concerns by both the deans and faculty members and the issue came up during an 
Academic Planning Committee meeting.  He stated that he believes there is a 
fundamental difference in the reasons for the deans attending the meetings.  He stated 
that Dean Hibberd was in attendance to try to get a better understanding of where there 
might be opportunities for Extension in association with SNR and Dean Hibberd knew 
that the faculty would have other opportunities to meet with the review team separately.   
 
VC Green pointed out that some people view the APR’s as punitive when actually they 
are to allow outside colleagues to come in and look at the programs to see if there are 
opportunities for improvement.  Nickerson stated that as long as the faculty have plenty 
of opportunities to express their concerns and views to the review team without 
administrators, he sees no problem in administrators attending a review meeting.  VC 
Green stated that he understands and noted that if there was no opportunity for the 
Extension faculty and staff to visit openly with the review team he would be very 
concerned.  He stated that he did not think Dean Hibberd was trying to subvert the 
system, but was rather trying to figure out the best opportunities to expand Extension 
within SNR.  Woodman asked if Dean Hibberd can obtain this information in some other 
way.  Konecky pointed out that there seems to be a clash of expectations with the review 
team meetings and suggested that administrators be notified about which of the meetings 
they are welcome to attend.   
 
Lee stated that sometimes in the review meetings there are issues that non-tenure track 
faculty members want to raise but do not feel comfortable raising them in front of 
administrators.  Nickerson noted that some non-tenure track faculty members are even 
fearful to speak up in front of tenured faculty members.  Lee pointed out that some 
departments have leadership issues and the faculty need the opportunity to speak to the 
review team about the problems.  Nickerson stated that it is a very sensitive issue to get 
real information from faculty members who otherwise would be afraid to speak up at 
meetings.   
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VC Green pointed out that SNR is a fairly young school.  It was formed in 2003 with 
faculty members from different departments.  He noted that it has evolved as a group of 
diversified departments into a school and it has been a cultural evolution which is still 
evolving. 
 
Steffen asked if there is an operations meeting with APR where they look at a 
department’s operation and whether it has bylaws and a promotion and tenure committee.  
VC Green said that he will be reporting to the Academic Planning Committee about 
APRs.  He stated that it is taking longer for the APC to receive the APR reports.  He 
noted that previously the APRs for IANR were mandated and run by the USDA.  The 
USDA operationally managed the reviews but it matched well with UNL’s schedule and 
we just coordinated the review.  However, USDA is no longer requiring the reviews and 
we need to make some adjustments because of this.   
 
Sollars pointed out that she has served as the APC monitor on APRs in the past and found 
that the depth of information obtained during open meetings with the review team when 
administrators are not present is much greater.  She stated that deans should get their 
information from the APR review team report rather than sitting in during the open 
meetings.   
 
2.4 Situation at University of Missouri 
Bender asked VC Green to comment on the situation that has been occurring at the 
University of Missouri regarding racism and the recent resignation of top administrators.  
VC Green stated that it was a very unfortunate situation and campuses around the country 
were on high alert.  He reported that he does not know all of the details other than what 
has been reported by the press, but he has been in meetings today about it.  He stated that 
he sincerely hopes that we do not have the same climate here.  He pointed out that we are 
not perfect, no campus is, but he does not think we have the same issues that Missouri is 
experiencing.  He noted that he was somewhat reassured in reading an article in the paper 
about one of our football players who is from Missouri who said that he did not feel that 
we had similar problems here.  He recalled that we had some unacceptable situations 
occur here last year but the university took action to eliminate any problems.   
 
Rudy asked if there was any reaction to the behavior of the University of Missouri faculty 
member involved in the incident that occurred in the free speech zone.  VC Green stated 
that he thinks there will be a robust national debate about first amendment rights because 
of the incident.   
 
Woodman wondered how the University can protect itself from outsiders who come in 
and make nasty comments on social media and try to stir up problems.  VC Green stated 
that we were aware of the unrest at Missouri over the removal of health insurance 
coverage.  He noted that an IRS interpretation of the Affordable Care Act prohibited 
employers from giving employees subsidies to pay for health insurance in the private 
market.  This made the majority of universities examine their health insurance to see if 
they were vulnerable and the President of the University of Missouri responded to the 
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guidelines by taking away the health insurance for graduate students.  He noted that it 
was the only university that did this and the response from both students and faculty was 
dramatic.  He pointed out that there were other incidents that occurred which led to the 
unmanageable situation which was unfortunate for all sides.   
 
Lee reported that almost all of the African American students that he has worked with 
have said they have been called names here on campus or have been searched by the 
police for no apparent reason so incidents of racial discrimination does occur here.  He 
pointed out that we need to be vigilant on this issue.   
 
2.5 Proposed Differential Tuition Rates 
Woodman noted that new differential tuition rates are being proposed in some of the 
colleges and asked VC Green to provide information about it.  VC Green stated that the 
Colleges of Engineering, Business Administration, and Architecture have had differential 
tuition rates due to the cost of instruction.  He noted that three or four years ago there was 
no difference in the tuition rates, but the salaries of the faculty in some of the colleges 
have increased to the point where there needed to be additional revenue.  For 
Architecture the cost has been with the need for studio instruction.  He reported that one 
college is exploring an option based on the portion of the higher cost of instruction in part 
of the college, but he has not seen that proposal yet.   
 
Woodman stated that he thought the costs were being met with lab fees.  VC Green stated 
that in all three of the colleges where there is differential tuition it is because of the cost 
of instruction needs and the cost of faculty.  Nickerson asked if the differential rates help 
to offset the average salary of faculty in these departments.  VC Green stated that this is 
correct.  Woodman asked if the differential tuition rates go back to the college.  VC 
Green stated that it does and this has been mandated by the Board of Regents.  He noted 
that there is a small percentage kept for overhead costs but the rest goes to the college.  
He pointed out that the colleges also have to pay the benefits that are associated with the 
higher salaries.  He reported that in certain fields the differential in salaries is 
considerably higher than other areas and this is understandable for the medical field and it 
can be seen in Law colleges.   
  

3.0 Announcements 
3.1 Meeting with President Bounds 
Bender reported that he and the other Senate Presidents met with President Bounds 
recently.  He noted that President Bounds elaborated more on his ideas of getting faculty 
participation on standing committees of the Board of Regents.  President Bounds thought 
it would be most effective if there was representation of the faculty on the Audit, Risk 
and Compliance Committee and the Academic Affairs Committee.  He stated that it is 
doubtful that there would be a faculty representative on the Board’s Executive 
Committee.   
 
Nickerson stated that this is good news and allows the faculty to be involved even if it is 
behind the scenes.  Bender pointed out that a lot of the discussion takes place during the 
Committee meetings and faculty could help shape proposals that go to the Board.   
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Bender noted that President Bounds did mention the Chancellor’s search and there was 
some concern that the performance of the football team could have an effect on the 
search because some people might be reluctant to deal with an athletic program that is in 
turmoil.  However, whoever comes in as Chancellor will need to accept that they will be 
involved with the athletic program of the University.   

 
4.0 Approval of November 3, 2015 Minutes  

Steffen moved for approval of the minutes.  Vakilzadian seconded the motion which was 
approved by the Executive Committee.   

 
5.0 Unfinished Business 

5.1 Non-Tenure Track Faculty Forum 
The Executive Committee discussed the agenda for the upcoming non-tenure track 
faculty forum.  Woodman noted that at the last forum it seemed most beneficial to have 
free flow discussions where people could obtain answers from the administrators who 
were there to speak.  He proposed that there be guidelines on certain topics to discuss.  
He pointed out that there is a lot of differences in the types of appointments for non-
tenure track faculty members, the length of employment, the uncertainty of employment, 
the role of these faculty members in departmental activities, and several other issues.  He 
stated that the hope is for the university to provide some guidelines for departments and 
colleges in regards to non-tenure track faculty members.   
 
Rudy suggested that there be talking points and that there be a comparison of the answers 
from the first survey conducted in 2012 of the non-tenure track faculty members to the 
survey just conducted last year.  
 
Woodman stated that he hopes that a list of best practices can be developed from 
information gathered at the forum.    

  
6.0 New Business 
 6.1 Review of Senate Meeting 

Lee reminded the Executive Committee that the Professional Ethics Statement was a set 
of ethical principles that the Senate hopes faculty members would follow.  Consequently, 
he did not know how many of the suggestions made during the Senate meeting will be 
incorporated into the document.  Nickerson noted that in regards to publishing research 
findings versus the proprietary rights of private companies, this topic is covered during 
standard negotiations between the University and those companies and he did not think it 
needed to be spelled out in the Ethics Statement, particularly since a key factor is whether 
or not graduate students worked on those projects.   
 
The Executive Committee discussed possible ideas for open forum discussions.  The 
Committee agreed that Associate VC Goodburn and Director Williams of Admissions 
should be invited to speak about recruiting and retention efforts at UNL.   
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Sollars suggested that an update about the ACE five year review can be provided at the 
February meeting.  She noted that the working committees are developing rubrics to be 
used for the review of the program and these should be completed by February.   
 
6.2 Resolution on Gun Control 
Bender reported the President Bounds recently talked with Senator Garrett who provided 
more detail about what his proposal to the state legislature will be regarding gun free 
zones.  He noted that because of the way our state constitution is written, which allows 
the Board of Regents to make decisions for the University, Senator Garrett’s bill would 
have little impact on the University because the Board would be the decision making 
body to have a gun free zone.  Lee asked if the Board has this ability now.  Bender stated 
that the law is that colleges and universities are gun free zones and people cannot carry a 
concealed weapon.   
 
Nickerson asked if the four campuses would have to work together to create a policy.  
Bender stated that the issue would be up to the Board and more than likely it will have 
one policy that governs the entire University system.   
 
Steffen suggested that the motions could be tabled at the next Senate meeting.  Lee 
pointed out that people could run for the Board on the platform that they would allow 
guns on campus.  Woodman stated that he thinks that the message that the Senate would 
send about the issue would be important.  Steffen stated that he liked the idea of 
affirming the support of the current university policy.   
 
The Executive Committee agreed to discuss the issue further at its next meeting.   
 

The meeting was adjourned at 4:55 p.m.  The next meeting of the Executive Committee will be 
on Wednesday, November 18, 2015 at 3:00 pm.  The meeting will be held in 203 Alexander.  
The minutes are respectfully submitted by Karen Griffin, Coordinator and Allison Reisbig, 
Secretary. 
 
 


