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EXECUTIVE COMMITTEE MINUTES 
 

Present: Adenwalla, Belli, Dawes, Hanrahan, Lee, Leiter, Peterson, Purcell, Rudy, 
Vakilzadian, Woodman 

 
Absent: Fech, Konecky 
 
Date:  Tuesday, August 22, 2017 
 
Location: 203 Alexander Building 
 
Note: These are not verbatim minutes.  They are a summary of the discussions at the 

Executive Committee meeting as corrected by those participating. 
______________________________________________________________________  
1.0 Call (Purcell) 

Purcell called the meeting to order at 2:31 p.m. 
 

2.0 Announcements 
2.1 Restructuring of Academic Enterprise 
Lee reported that he had heard that EVC Plowman is circulating a document regarding 
the restructuring of the academic enterprise which will focus on three areas of excellence:  
business, engineering, and life sciences and this could result in the restructuring of the 
colleges.  The Executive Committee asked that Purcell to email EVC Plowman to ask for 
a copy of the document.   
 
2.2 Immediate Discontinuance of Email Services after Leaving the University 
Vakilzadian reported that the university has a policy to immediately terminate the email 
services of graduate students and post-doctoral students once they leave the university 
which is detrimental when the student is still involved in research with a faculty member.  
He suggested that the email service for students involved in research with university 
faculty be continued for at least a period of six months to facilitate research.  The 
Executive Committee asked that Purcell to contact VP Askren, Information Services, 
about changing this policy.   
 

3.0 Approval of August 8, 2017 Minutes  
Peterson moved for approval of the minutes.  Motion seconded by Dawes and approved 
by the Executive Committee.   
 

4.0 Unfinished Business 
4.1 Question 2 Survey Results 
Purcell noted that categorizing the results from the question, “Describe one big idea you 
have to academically enhance the University of Nebraska-Lincoln within the Big Ten” 
was difficult because the comments were so varied.  She noted that one common theme 
was about collaboration: being able to collaborate better with other Big Ten schools, 
better collaboration between departments/colleges on campus, creating a mentor network, 
hosting more cross departmental international events, forming partnerships between the 
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University and local organizations in rural areas, and more support for guest speakers 
which could lead to collaboration.   
 
Another theme was focused on research:  more funding for research; free up research 
faculty time by having a flexible teaching schedule; have lower teaching loads for 
research faculty; increasing seed grant opportunities to assist faculty members with 
obtaining federal funding, promote the research that is being done at UNL, particularly 
highlight the things we do that the other Big Ten schools don’t do; increase 
undergraduate research opportunities, establish university based research teams in key 
strategic areas; strengthen graduate programs and provide more support for graduate 
students.   
 
Some other themes were focused on education:  better training for graduate students and 
increase graduate student enrollment.  Promote UNL excellence, create new 
institutes/programs, improve undergraduate education, have more programs aimed at 
recruiting more diverse students were additional themes.   
 

4.2 Update on Document Regarding Changes to Mileage Reimbursement 
Purcell reported that President Bounds contacted her by email and stated that he reviewed 
the document and has asked Senior Associate to the President Marjorie Kostelnik to get 
in touch with Purcell to discuss the issue.  She suggested that if there was a meeting, 
President-Elect Rudy and Past President Woodman also attend the meeting.    
 

4.3 Update on Final Exam Week Schedule Proposed Changes 
Purcell reported that EVC Plowman has sent her the proposal to change the final exam 
week schedule.  She stated that she will forward it to the Grading & Examinations 
Committee for consideration and ask that a report be made to the Faculty Senate.   
 

5.0 New Business 
5.1 Executive Committee Summer Report 
The Executive Committee reviewed and edited the Committee’s summer report which 
will be presented to the Faculty Senate at the September 5 meeting.   
 
5.2 Executive Committee Goals 
The Executive Committee reviewed the goals identified for the 2017-2018 academic 
year.  The goals will be presented to the Faculty Senate at the September 5 meeting.   
 
5.3 Report on Faculty in Centers and Possible Representation on the Senate 
Griffin noted that Professor Hoyt, Sociology, raised the issue last academic year of 
faculty members in Centers having representation on the Senate.  She stated that she 
contacted Institutional Research, Analytics and Decision Support (IRADS) to see if they 
could generate a list of the Centers along with the faculty associated with them.  
However, the report only listed 13 Centers.  She noted that the Academic Affairs and 
IANR websites showed a combined list of 48 centers and she does not know if these are 
even a complete list.  She pointed out that she was unable to find anyone in 
administration who seemed to have knowledge of all the centers on campus.   
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Griffin stated that she has requested a new list of faculty members identifying whether 
they are tenured, tenure-track, or non-tenured.  She noted that, from what she has been 
able to discern, faculty members in centers that are on tenure-track or tenured faculty 
members are associated with a home department and already have Senate representation.    
The Executive Committee suggested that she provide the Senators with a list of Centers 
she can identify and ask them if they are aware of any other centers that have faculty 
members solely in the Centers.   
 
5.4 Non-Tenure Track Faculty Member Needed for Academic Planning 

Committee 
Griffin reported that she has requested a list of non-tenure track faculty members from 
IRADS so she can send an email asking if anyone is interested in serving on the APC.  
She noted that the APC Bylaws calls for the Faculty Senate to elect a non-tenure track 
faculty member from any discipline to serve a three-year term on the Committee.   
 
5.5 September Senate Meeting 
The Executive Committee discussed the agenda for the upcoming September 5 Senate 
meeting.  Griffin noted that Chancellor Green will be speaking at the meeting.   
 
5.6 Safe Assignment Policy Update Needed 
Griffin noted that the Safe Assignment Policy needs to be updated to reflect the change 
from Blackboard to Canvas.  Woodman and Leiter stated that they will review the 
document and suggest corrections.   
 
5.7 Request to Revise the Syllabus Policy  
Purcell reported that a request was received from an ASUN Senator to meet with the 
Senate Executive Committee to discuss the possibility of revising the syllabus policy to 
include a requirement that faculty members include emergency preparedness information 
on each course syllabus.  Rudy pointed out that the information is not an academic policy 
and believes that it would be better to put it on a course Canvas web page.  The Executive 
Committee noted that ASUN had made a similar inquiry a couple of years ago and the 
Executive Committee did not feel that the syllabus was the best location for the 
information.  Purcell said she would contact the ASUN Senator to relay this information. 
 
5.8 Safety Concerns with Changes to 16th and 17th Streets 
Dawes stated that the removal of the stop lights on 16th and 17th streets are creating real 
safety concerns for pedestrians and believes it is just a matter of time before someone is 
injured.  Woodman asked Purcell to write a letter to the Chancellor, on behalf of the 
Executive Committee, raising the concerns. 

The meeting was adjourned at 4:13 p.m.  The next meeting of the Executive Committee will be 
on Tuesday, August 29, 2017 at 2:30 pm.  The meeting will be held in 203 Alexander Building.  
The minutes are respectfully submitted by Karen Griffin, Coordinator and Joan Konecky, 
Secretary. 


