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EXECUTIVE COMMITTEE MINUTES 
 

Present: Belli, Dawes, Hanrahan, Latta Konecky, Lee, Leiter, Peterson, Purcell, Rudy, 
Vakilzadian, Woodman 

 
Absent: Adenwalla, Fech 
 
Date:  Tuesday, September 19, 2017 
 
Location: 203 Alexander Building 
 
Note: These are not verbatim minutes.  They are a summary of the discussions at the 

Executive Committee meeting as corrected by those participating. 
______________________________________________________________________  
1.0 Call (Purcell) 

Purcell called the meeting to order at 2:30 p.m. 
 

2.0 Announcements 
2.1 UNO Shared Governance Resolution 
Purcell shared a copy of a resolution from the UNO Faculty Senate stating that “the UNO 
and NU administrative leadership should recognize and reaffirm the shared governance 
and decision-making responsibilities of the UNO Faculty Senate and honor the UNO 
Faculty Senate’s committee structure and consequent timeline that enable it to perform 
the following functions as stipulated by the Board of Regents Bylaws.”  She stated that 
the resolution was due to the recent developments of the budget cuts, the changes with 
having one Chancellor for both UNO and UNMC, the Budget Response Teams’ 
recommendations to streamline the business functions of the university, and the 
restructuring plans announced for UNO and UNMC based on recommendations from an 
external management consultant.  She noted that President Bounds and Chancellor Gold 
were present at the meeting when the resolution was presented.   
 
2.2 Meeting with Associate VC Walker to Discuss the Ad Hoc Committee on Best 

Practices for Non-tenure Track Faculty Members Recommendations 
Rudy reported that he will be meeting with Associate VC Walker to discuss the 
recommendations regarding best practices for non-tenure track faculty members later in 
the week.   
 
2.3 Task Force on Professional Conduct 
Purcell reported that Woodman was going to serve on the task force created by Associate 
VC Walker, but the meeting time of the task force conflicts with the Academic Planning 
Committee.  Rudy stated that he would be willing to serve on the task force.   
 

3.0 Approval of  September 12, 2017 Minutes  
Peterson moved for approval of the revised minutes.  Griffin pointed out that the 
Chancellor has not had the opportunity to edit his portion of the minutes yet.  The motion 
to approve the minutes failed due to lack of a second.   
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4.0 Unfinished Business 

4.1 Non-tenure Track Faculty Members for APC 
Griffin noted that according to the recently revised UNL Bylaws, the Faculty Senate 
needs to elect a non-tenure track faculty member to serve on the Academic Planning 
Committee.  She reported that there were six non-tenure track faculty members who 
volunteered to run for election to the position.  The Executive Committee reviewed the 
biographical information provided by the candidates.  Rudy moved to approve the two 
candidates identified by the Executive Committee.  Peterson seconded the motion.  The 
ballot will be voted on by the Senate at the October 3 meeting.   
 
4.2 Non-tenure Track Faculty Members in Centers and Representation on the 

Faculty Senate 
Griffin reported that reviewing the data obtained from IRADS showed Centers with non-
tenure track faculty members who have had three successive years of employment at 
UNL and who have at least a .50 FTE and are not represented in established Senate 
districts are classified under the following primary college names:  General Research, 
CASNR/IANR, Arts & Sciences, Education and Human Sciences, Engineering, and 
General Academic Affairs.  She stated that several centers have enough faculty members 
to have their own separate district, but one of the centers is unsure whether they will have 
continued funding.  She stated that there are a few centers with only one to three faculty 
members and asked if they could be represented in an established department district.  
Griffin and Purcell said they would check with the faculty members in these centers to 
see if they would like to be represented in a closely aligned department.  Purcell stated 
that she will contact the faculty in the centers that have enough faculty members to be 
their own district to see if there is interest in being part of the Faculty Senate.   
 
4.3 Ad Hoc Committee on Faculty Rights 
Purcell noted that Woodman had proposed that an ad hoc committee on faculty rights 
should be established to review and document the rights of faculty members.  Woodman 
stated that it is important for faculty members to have resource of information on what 
their rights are, particularly if they are charged with a violation or grievance.  The 
Executive Committee suggested having five faculty members on the ad hoc committee.  
Woodman and Leiter volunteered to serve.   
 
Peterson asked if the ad hoc committee would generate a policy statement.  Woodman 
stated that it would be a document that would be provided to faculty members.  Leiter 
suggested that it be included in the faculty handbook.  Peterson noted that as a member of 
the Academic Rights and Responsibilities Committee (ARRC) he is working on revising 
the Procedures for the ARRC and suggested that Woodman and Leiter let him know if 
information should be included in the Procedures.  Leiter stated that he hopes the ad hoc 
committee will be able to work with the administration on this issue and pointed out that 
every faculty member should know what their rights are.   
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5.0 New Business 
5.1 Ceremonial Mace 
Purcell reported that a discussion arose at commencement in May about the Faculty 
Senate President carrying a mace during the ceremony and she has been in conversations 
with Associate to the Chancellor Nunez about the idea.  She stated that the Chancellor’s 
office asked for different design elements significant to UNL.  Rudy suggested that the 
mace include a tribute to Abraham Lincoln noting that the city is name after him and that 
it was President Lincoln who signed the Morrill Land Grant Act in 1862.  He also 
suggested having a triangle on the mace representing teaching, research, and service.   
 
5.2 Agenda Items for VC Boehm 
The Executive Committee identified the following agenda items for VC Boehm when the 
Committee meets with him on September 26: 
 - His thoughts on the academic restructuring 

- Update on the Dean of the College of Education and Human Sciences 
search 

- Why are Extension Specialists, Educators, and Administrators going to 
China when work needs to be done here? 

 
5.3 October Senate Meeting 
The Executive Committee reviewed the agenda for the upcoming October 3 Faculty 
Senate meeting.   

 
The meeting was adjourned at 4:22 p.m.  The next meeting of the Executive Committee will be 
on Tuesday, September 26, 2017 at 2:30 pm.  The meeting will be held in 203 Alexander 
Building.  The minutes are respectfully submitted by Karen Griffin, Coordinator and Joan Latta 
Konecky, Secretary. 


