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EXECUTIVE COMMITTEE MINUTES 

 
Present: Adenwalla, Belli, Buan, Franco Cruz, Dawes, Leiter, Peterson, Purcell, 

Renaud, Rudy, Vakilzadian 
 
Absent: Fech, Hanrahan 
 
Date:  Tuesday, May 1, 2018 
 
Location: 203 Alexander Building  
 
Note: These are not verbatim minutes.  They are a summary of the discussions at the 

Executive Committee meeting as corrected by those participating. 
______________________________________________________________________  
1.0 Call (Rudy) 
Rudy called the meeting to order at 2:31 p.m. 
 
2.0 Announcements 
 2.1 Graduation Ceremony 

Rudy reported that the graduation ceremony on Saturday, May 5, 2018 will be the last 
time that there will be one undergraduate ceremony.  He noted that next year there will be 
two undergraduate ceremonies with half of the colleges graduating in the morning and 
half graduating in the afternoon.  He pointed out that this change is required due to the 
increased number of graduates.   
 
2.2 Vice Chancellor for Diversity and Inclusion Search 
Rodrigo Cruz reported that meetings have been held about diversity and inclusion to 
generate ideas on how the campus wants to move forward with the creation of an Office 
for Diversity and Inclusion.  He noted that the search committee for the Vice Chancellor 
for Diversity and Inclusion met and are working on developing the job description for the 
position.  He stated that the search committee represents the university well and the idea 
is to move the search forward quickly with the goal of having the first round of 
interviews by the end of August or early September.  He reported that a search firm will 
be used to identify candidates, but search committee members were asked to identify 
candidates.   
 
2.3 Faculty Compensation Advisory Committee 
Purcell reported that the FCAC will be meeting tomorrow and will work on developing 
its recommendations to the Chancellor regarding salaries and benefits for faculty.   
 
2.4 2018 President’s Faculty Excellence Awards Luncheon 
Purcell reported that she attended the President’s luncheon ceremony to honor the 
recipients of the Outstanding Teaching and Instructional Creativity Award, the 
Outstanding Research and Creative Activity Award, and the Innovation, Development 
and Engagement Award. 
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2.5 N150 Commission 
Rudy reported that the N150 Commission subcommittees will be meeting next week.  
Adenwalla asked if more faculty members have been added to the subcommittees.  Rudy 
noted that the subcommittee he is working on has not met as a whole yet, but he did not 
see any new names added to the list of members.   
 
2.6 Honors Program Retreat 
Rudy stated that there will be an Honors Program retreat next week and both he and 
Peterson are invited to attend it.   
 
2.7 Computer Science and Engineering Department 
Rudy reported that he and Purcell have had communications with a faculty member in the 
CSE department who indicated that the faculty of the department recently met with EVC 
Plowman.  He stated that he will contact the faculty member to hear how the meeting 
went.   
 

3.0 Approval of April 24, 2018 Minutes 
Leiter moved for approval of the revised minutes.  Motion seconded by Vakilzadian and 
approved by the Executive Committee.   
 

4.0 Unfinished Business 
4.1 Questions for Associate Vice Chancellor and Dean of Graduate Education 

Candidates 
The Executive Committee identified questions to ask the two candidates for the Associate 
Vice Chancellor and Dean of Graduate Education.  
 

5.0 New Business 
 5.1 Email Message from Professor Pat Shea 

In response to Professor Shea’s email message regarding his concerns of a recent 
grievance case where he served as an academic advisor, that “at least some of our most 
senior administrators view bylaws (except perhaps the BOR Bylaws) as guidelines rather 
than rules to be followed,” Peterson pointed out that the Academic Rights & 
Responsibilities Committee formed a special hearing committee to look into the 
grievance.  He reported that the special hearing committee members were all faculty 
members who investigated the case and made a report based on the evidence that was 
presented.  He noted that none of the special hearing committee members raised concerns 
similar to Professor Shea’s to the Academic Rights & Responsibilities Committee.   
 
Peterson noted that faculty members can file complaints to the Academic Rights & 
Responsibilities Committee and the Committee determines whether a special hearing 
committee is required to investigate a complaint.  He pointed out that the ARRC is the 
only investigative committee that is 100% faculty and is one of the main entities on 
campus for shared governance along with the Faculty Senate and the Academic Planning 
Committee.   
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5.2 BRT 
Rudy reported that he and Purcell will join the four UNL faculty representatives to the 
Travel BRT to meet with President Bounds to discuss faculty concerns regarding the 
proposed changes to the university’s travel policies.  Purcell noted that the meeting was 
originally scheduled for an earlier date, but was postponed until Thursday’s meeting.   
 
Leiter reported that the Information Technologies Services Committee will be meeting on 
Friday with Director of Procurement Services and chair of the Procurement BRT Maggie 
Witt to speak about computing and desktop printer concerns.  Purcell stated that faculty 
members should also be represented on the Procurement BRT.  Buan pointed out that the 
upcoming meeting is eagerly anticipated because in a past meeting committee members 
had questions about how the expected savings gained by removing desktop printers were 
calculated by the Procurement BRT, but Witt was not prepared to discuss details at that 
time.   
 
5.3 Planning for Non-tenure Track Survey in the Fall 
Rudy noted that the Faculty Senate conducted two previous surveys of non-tenure track 
faculty members, but that was a couple of years ago and another survey should be 
conducted to see if there have been any improvements for these faculty members.  He 
pointed out that Professors of Practice positions were just emerging at the time of the last 
survey and there was still some unease about their position.  Purcell stated that the 
Extension Educators need to be separated from the other non-tenure track faculty 
members when the survey is conducted.   
 
Rudy stated that the survey will need to be refined and suggested that there needs to be a 
subcommittee to work on the survey.  He said that Executive Committee members could 
ask someone from the Senate to serve on the subcommittee or they could volunteer 
themselves.   
 
Belli pointed out that there was an ad hoc committee last year that worked on the best 
practices for non-tenure track faculty members and the committee came up with a final 
document that included 16 recommendations of best practices for these faculty members.  
He noted that the document was given to EVC Plowman, but there has been no response 
from the administration on the recommendations.  Rudy reported that EVC Plowman 
gave the recommendations to Associate VC Walker.  He stated that he would contact 
Associate VC Walker to see what has transpired with the recommendations.   
 
5.4 Response to Arrests of Faculty Members 
The Executive Committee considered whether it should send a letter to the Lincoln 
Journal Star in response to the letter sent by State Senators Tom Brewer, Steve Halloran, 
and Steve Erdman who called for the firing of two UNL faculty members for actions the 
faculty members took outside of the university on their own time.  The Committee was in 
complete agreement that the faculty members’ have the right as a private citizen to free 
speech and free expression, but decided not to write a letter to the editor of the Lincoln 
Journal Star.  Rudy stated that he would contact Professors Gailey and Hill to explain the 
Committee’s decision not to make a response. 
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5.5 Graduate Student Handbook 
Belli noted that there is a draft Graduate Student Handbook circulating.  He asked if this 
is an existing document.  Rudy and Renaud stated that the document does already exist.  
Rudy stated that Interim Dean of Graduate Studies Tim Carr told him that updating the 
document was started by Dr. Laurie Bellows when she was serving as Interim Dean of 
Graduate Studies who indicated that updating the document was a regular exercise 
generated by Executive Vice President and Provost Susan Fritz.   

The meeting was adjourned at 4:17 p.m.  The next meeting of the Executive Committee will be 
on Tuesday, May 15, 2018 at 2:30 pm.  The meeting will be held in 203 Alexander Building.  
The minutes are respectfully submitted by Karen Griffin, Coordinator and Lorna Dawes, 
Secretary. 


